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Even after 50 years of independence and almost 30 years of pursuing structural economic 
reforms Zambia is still struggling to overcome the negative effects of implementing SAP on the 
labour market. Zambia has undertaken structural adjustment programs over the years and has 
embraced neoliberalism at the expense of creating and fostering an economy that transmits the 
spoils of growth to the majority of the population. Today the Zambian labour market suffers 
from high unemployment levels, high levels of poverty among the majority of the working 
population and an absence of proper policy action aimed at mitigating these negative effects. 
This paper examined the effects of SAP on the labour market and how this has impacted on 
poverty using Zambia as a case study. 
The findings of this study were very numerous and educative for the researcher. The study found 
that while Zambia has experienced impressive growth rates in terms of GDP largely owing to 
growth in FDI made possible through economic integration; on the other hand Zambia´s labour 
market performance has been disappointing and has remained unresponsive to this growth. This 
has led to the current situation wherefore positive growth has failed to generate adequate 
employment opportunities for the many Zambians in need of employment.  This behaviour has 
been reminiscent of many developing countries and is not exclusive to Zambia only. The study 
also found that the majority of working Zambians are stuck in undignified employment where 
they can hardly make ends meet. 
In light of the findings, this thesis argues that many working Zambians will remain in perpetual 
poverty unless they can have access to decent employment opportunities. The thesis finds that 
although growth is essential for job creation. It alone is not sufficient to bring about 
improvement in employment creation, quality of employment and ultimately poverty reduction. 
To achieve this Zambia requires policies that reinforce employment intensive growth and favour 
decent employment creation within the economy. 











Mesmo após 50 anos de independência e quase 30 anos de reformas econômicas estruturais, a 
Zâmbia ainda está lutando para superar os efeitos negativos da implementação dos Programas de 
Ajustamento Estrutural (SAP) no mercado de trabalho. A Zâmbia realizou reformas de 
ajustamento estrutural ao longo dos anos e abraçou o neoliberalismo à custa de criar e promover 
uma economia que transfira os benefícios do crescimento para a maioria da população. Hoje, o 
mercado de trabalho da Zâmbia possui altos níveis de desemprego, altos níveis de pobreza entre 
a maioria da população trabalhadora e ausência de ações políticas adequadas visando atenuar 
esses efeitos negativos. Este artigo examinou os efeitos da SAP no mercado de trabalho e como 
isso impactou na pobreza, usando a Zâmbia como estudo de caso.  
Os resultados deste estudo foram numerosos e educativos para a pesquisadora. O estudo 
descobriu que, embora a Zâmbia tenha experimentado impressionantes taxas de crescimento do 
PIB, em grande parte devido ao crescimento do IDE possibilitado pela integração econômica; o 
desempenho do mercado de trabalho foi decepcionante e não acompanhou este crescimento 
elevado. Isso levou à situação atual, em que o crescimento positivo não conseguiu gerar 
oportunidades de emprego adequadas para muitos zambianos. Esse comportamento é comum a 
muitos países em desenvolvimento e não é exclusivo da Zâmbia. O estudo também descobriu 
que a maioria dos trabalhadores zambianos estão presos em um emprego indigno, onde 
dificilmente conseguem obter renda suficiente para satisfazer as suas necessidades. 
À luz destas descobertas, esta dissertação argumenta que muitos trabalhadores zambianos 
permanecerão em pobreza perpétua, a menos que possam ter acesso a oportunidades de emprego 
dignas. A dissertação conclui que, embora o crescimento seja essencial para a criação de 
emprego, só isso não é suficiente para melhorar a criação de emprego, a qualidade do emprego e, 
em última instância, a redução da pobreza. Para conseguir isso, a Zâmbia necessita de políticas 
que reforcem o crescimento intensivo em emprego e favoreçam a criação de emprego decente 
dentro da economia.  
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CHAPTER 1: INTRODUCTION TO THE THESIS 
1.0.  SUMMARY 
 
This thesis aimed to discuss the changes in the Zambian labour market as a result of the 
adjustment process. It also sought to understand how these changes on the labour market have 
ultimately impacted on poverty levels. It finds that poverty levels have been persistent because 
the majority of Zambian´s are failing to benefit from their countries growth, induced by its 
natural resources because they are stuck in forms of employment that do little to nothing to 
support their human dignity. From this problem arises the need to have an honest discussion on 
our current economic model and begin to question why the promise of neoliberalism has not 
come to fruition in Zambia. 
Chapter one of the theses sets out to outline the scope of the work to be undertaken in this thesis. 
This chapter will try to lay out the purpose of the study, establish the problem statement and then 
finally outline the objectives which this thesis is trying to accomplish as well as the methods and 
instruments to be used for the purpose of accomplishing the set objectives. Chapter 2 will set out 
to discuss the socio-economic situation in Zambia. This chapter looks at the Socio-economic 
context in Zambia. Emphasis is given to analysis on current economic trends. This chapter also 
gives an analysis on the industry situation in Zambia. Chapter 3 focuses on an analysis of the 
current labour market situation in Zambia. It focuses on analysis of trends such as; labour force 
participation trends, employment composition, type of employment, employment distribution 
and unemployment trends. Chapter 4 gives a picture of the poverty situation in Zambia and tries 
to establish the labour market poverty nexus within this context. Chapter 5 gives a summary and 
conclusion of the thesis. 
1.1. INTRODUCTION TO CHAPTER ONE 
The impact of adjustment policies on poverty is a subject of much-heated debate among many 
academics and policy makers alike. It can be difficult to link the two together in part due to the 
fact there exist various other channels through which SAP´s can ultimately affect the poor 
(Addison and Demery, 1993). This thesis looks at the labour market as one of those channels 
through which poverty has been persistent. The labour market can be considered one of the many 
avenues through which adjustment programs can affect the poor. Even though the process of 
disentangling the impacts of SAP’s on poverty is a complicated process given the various 
complexities of effects, this thesis recognises and acknowledges that various other methods can 
be used to discuss this topic but for the purpose of this paper aims to focus on one facet of the 
problem, namely the labour market.  
Zambia had to undertake structural adjustment programs, which among others included: 
Reduction in government spending on public services, Currency devaluation, Privatisation of 
state run enterprises, Withdrawal of subsidies to national industries, Deregulation, and trade 
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"liberalization". There is currently growing consensus in Zambia that SAP has had a major 
impact on employment levels and the labour market (Mulumba, 2013).  
Labour remains a crucial element in the capitalist system, and above all, it is a very important 
factor of production without which, other factors of production, namely land, capital, and 
organization cannot operate. It is often said that the main and often sole asset of the poor is their 
labour (Fields, 2010). So in order for us to understand the poverty accentuating consequences of 
SAP's in Zambia we must also understand the Zambian labour market as it plays a critical role in 
the livelihoods of the people. It is therefore to this end that the paper seeks to make a 
contribution towards an improved understanding of the overall labour market impact of SAP in 
Zambia. 
The aim of this study is shade light on the current Labour market situation in Zambia, and how it 
has been shaped with the implementation of structural adjustment programs. The importance of 
this thesis is based on the fact that an understanding of the labour market as it is and how it has 
been shaped by structural adjustments can help us understand the labour market as an avenue of 
society that not only provides work but is also a force for poverty reduction in the country. In 
order to achieve its set objectives, this paper will draw upon various literatures from works done 
by other scholars, academics, and various labour market publications including but not limited to 
the main publication on labour market situation in Zambia `The Zambia Labour Force Survey´. 
A historical perspective on the beginning of SAP will also be given as a point of reference for the 
reasons for implementing SAP in Zambia.   
1.2. PURPOSE OF THE STUDY 
Zambia like many developing countries in sub-Sahara Africa has undergone major structural 
changes in their economies in their efforts to integrate with the rest of the global economy. This 
integration has largely been based on the idea that economic liberalisation and free market 
economies generally lead to better optimal allocation of resources. Thus neo-liberal economic 
policies have become the standard of economic arrangement and have been adopted all around 
the world in many developing countries in the bid to become part of and to reap the benefits of 
the global economy. This has come with numerous costs to the developing world. After decades 
of economic liberalisation, Zambia is still trying struggling to reap the benefits of globalisation. 
Zambia has had almost 30 decades of adjustment and during this time the labour market has 
changed considerably in response to these changes. The interactions of the two have also had a 
profound impact on poverty levels in Zambia. 
 
Although the labour market can be considered as an avenue for poverty reduction and human 
sustainability, this is however not the case in respect to the current labour market situation in 
Zambia. Today the Zambian labour market is a site of despair, the majority of Zambia's´ 
employed population are considered poor, formal employment trends have continued to shrink in 
the wake of a growing informal sector employment. Working conditions have also deteriorated 
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even more as globalization has continued to pose a lot of challenges to the labour movement in 
Zambia (LMP, 2014). 
 
It is my view that the current labour market structure existing in Zambia owes its origins to the 
implementation of structural adjustment programs in the 1990´s. The neoliberal precepts of 
privatisation and liberalisation have yielded a number of mixed results, apart from the economic 
growth and development which Zambia has experienced over the years one can simply not 
ignore also the unfavourable results which have also been part of this positive trend. 
Neoliberalism has brought with it a growing informal sector, deteriorating working condition and 
on top of the declining role of the state. This has left the majority of Zambian workers vulnerable 
to poverty and unable to benefit from the development and growth being experienced in Zambia.  
This study aims to investigate the current labour market situation in Zambia and how it can be 
improved to positively influence development through the utilisation of various industrial sectors 
in Zambia, and effective allocation of labour among sectors in order to reduce poverty and raise 
the standard of living for the people of Zambia. This thesis is broadly concerned with SAP´s and 
the labour market; it also tries to understand why poverty is a common feature of the employed 
population in Zambia and seeks to make a contribution to knowledge on the labour market in 
Zambia. 
 
The Labour market is part of the broader economic system and therefore any policies aimed at 
poverty reduction should take into account the current labour market structure and how policies 
have affected its current formation. A proper understanding of the current labour market situation 
in Zambia can help us generate appropriate macroeconomic strategies, job and labour market 
friendly policies in order to readdress this problem of the working poor and inclusive economic 
development.  
 
1.3. STATEMENT OF PROBLEM 
 
The Zambian labour market has not been performing very well especially after the 
implementation of Structural adjustment programs in the 90´s. Employment growth has been 
very slow and has not been able to absorb the majority of the labour force. A noticeable trend 
since the implementation of SAP has been the growth of informal sector employment and a 
decline in formal sector employment while high poverty levels have plagued the majority of the 
Zambian population. ILO estimates that two-thirds of Zambian workers are considered to be 
poor. At the heart of it all globalisation has played a massive role in reducing the power of the 
labour movement in fighting for workers' rights, while also diminishing the role of the state as a 
manager of conflicts between labour and capital. 
 
In the midst of all this Zambia has experienced a long period of sustained economic growth. 
Economic liberalisation has led to the influx of foreign capital and investment, though most of 
this investment has been concentrated in the extractive sectors of the economy especially the 
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mining sector. Despite all this, there has been little development in terms of job creation and the 
more specifically creation of decent jobs which balance out development and poverty. This can 
largely be attributed to the fact that for a long period of time investments have been made in 
sectors which create very few jobs which cannot support the majority of the Zambian labour 
force. This thesis acknowledges that economic liberalisation has opened Zambia to massive 
capital investment which has driven the economy over the last decade, but unfortunately, there 
has not been much improvement in terms of seeing this growth translates into sustainable 
employment that can help the majority of Zambian´s out of poverty.  
1.4. OBJECTIVES OF STUDY 
To understand impact of structural adjustment on the labour market and on poverty in Zambia 
1.4.1. OVERALL OBJECTIVE’S 
What has been Zambia´s growth experience? 
How have specific labour market indicators changed? 
How does this relate to poverty? 
1.5. RESEARCH METHODOLOGY AND INSTRUMENTS 
Considering the limitations of the study, the study had to be limited to desk research. Most of the 
vital documentation were analysed in line with the study objectives. This study draws largely on 
secondary sources of information data collection and analysis. The data will be collected from; 
Official Statistics, journals, articles and Books and other necessary sources. 
1.6. SIGNIFICANCE OF STUDY 
 
The paper seeks to make a contribution towards an improved understanding of the overall labour 
market impact of saps in Zambia. The theory of Structural adjustment according to the IMF has 
poverty at the heart of it. In 1999 the IMF and the World Bank announced that poverty reduction 
would be one of their main goals. While it is important to assess the impacts of SAP on many 
other economic segments, such an assessment to me seems to be lacking if we leave out the 
labour market which supplies the workers to other segments of the economy. In addition to the 
vast literature on SAP's in Zambia, this study also contributes to another area of research on the 
labour market. It is against this backdrop that the researcher has undertaken this research to shed 
light and contribute to the subject matter. 
 
For me as a researcher being part of the labour movement, I should familiarize myself with the 
current labour market situation in Zambia. A study into this topic will open my mind to 
understanding the past and possible future trajectory of the labour market in the current 
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globalised world. This to me is an important prerequisite in the fight for workers' rights in the 
current globalised economy 
 
1.7. BACKGROUND TO ECONOMIC REFORM 
 
Zambia gained independence in 1964. On 19th April 1968 the president of Zambia, Kenneth 
Kaunda, announced that the state would intervene in the Zambian economy and nationalize all 
private retail, transport, and manufacturing firms in the country, through what came to be known 
as the Mulungushi Reforms. Nationalizations saw an increase in government involvement in the 
economy and a shift away from liberal economic policies. At independence in 1964, Zambia’s 
rich mineral resources were well developed and during the first ten years, world market 
conditions were generally favourable (Saasa 1996). Zambia has historically had a copper mining 
driven economy. In 1969 it was the largest copper producer in the developing world and the 
world’s third largest producer of copper, producing 12.2 percent of world copper output 
(Bostock and Harvey, 1972). 
 
For the first ten years, Zambia experienced rapid economic growth averaging 8-10 percent per 
annum. The country had huge foreign reserves; foreign exchange receipts were high and copper 
prices were high and stable, while the trade balance was positive (Simutanyi, 2006). Zambia’s 
economic performance started deteriorating in the late 1970s due to internal and external factors 
causing poverty levels to rise (Mulungushi, 2007). (Saasa, 1996) acknowledges that one of the 
major weaknesses of declining economic conditions in Zambia during the pre-SAP period was 
the government’s failure to diversify the country’s export base away from the declining copper 
sector. When copper prices plummeted in 1974, the country experienced severe economic 
difficulties. The fall of the copper prices coupled with dramatic oil price increases following the 
oil shock The main aim for the implementation of SAP was for sustained economic growth and 
improvements in rural economies expected from the implementation of austerity policies. What 
then has followed over the years is the deteriorating of working conditions, Labour's social and 
working conditions through layoffs, retrenchments, dislocations, different forms of workplace 
flexibility, rigidities in external labour markets, wage cuts, and declining purchasing power 
(Tidjani, 1998). (Geo-Jaja & Mangum, 2001) explain that after African's emergence as 
independent nations following the collapse of colonialism in the 1960s many African countries 
found themselves in severe debts, overspending on public enterprises, public unemployment, 
excessive military spending as well as cronyism and corruption. They, therefore, found 
themselves struggling with growing economic crises and huge foreign debts with limited 
resources available to arrest the situation (Paczynska, 2006). When these troubled countries 
turned to the international institutions for help, the institutions demanded reforms classified as 
structural adjustments. It is only when suffering governments agree to the conditions of the SAP 
by implementing far-reaching reforms (Paczynska, 2006) that the IMF and World Bank agree to 
arrange a structuring of country’s debt and new loan package. The SAP agenda for addressing 
the debts and economic development crisis of some Third World countries was initiated in Africa 
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in the 1980s (Paczynska, 2006) with the broad objectives of giving incentives to producers; 
rehabilitating infrastructure and industry; controlling inflation; promoting sustainable economic 
growth and reducing the size and scope of government intervention in the economy (Englebert, 
2000). Hence, the theoretical framework of the SAP remedy has three main components 
reflecting the World Bank/IMF diagnosis of the African crisis: macroeconomic stability, pricing 




Over the last two decades, privatisation and liberalization have characterized economic policy in 
Zambia and many countries in Africa. Before the 1970´s it was not uncommon for the state to 
take a central and active role in the economy. However it is during the last 20 years that the 
debate on liberalisation– that is, the expansion of market coordination at the expense of non-
market types of coordination – and privatisation (that is, the sale of public assets to private 
owners) of public sector has come to dominate economic policy worldwide (Keune, Leschke and 
Watt, 2008). The new wave of economic policy has come to be known as `neo-liberalism´ and 
has during the past twenty years or so become quite wide spread in some political and academic 
debate. It is arguably the dominant ideology shaping the world today (Thorsen, 2009). According 
to (Harvey, 2005), Neoliberalism is in the first instance is a theory of political economic 
practices that proposes that human well-being can best be advanced by liberating individual 
entrepreneurial freedoms and skills within an institutional framework characterized by strong 
private property rights, free markets, and free trade. The role of the state is to create and preserve 
an institutional framework appropriate to such practices. The new wave of economic policy 
which emerged in the 1980´s was based on the economic theories of Milton Friedman and was 
put into political practice under US President Ronald Reagan and British Prime minister 
Margaret Thatcher (Zanker, 2001). The two advocated greatly for reduced trade union power, 
removal of the state from the economy and opening up of money markets. Furthermore, the 
coming of the large global international organisation has advocated for the breakdown of 
national protective policies in favour of global competition in international trade. 
 
The universal embrace of neoliberalism as an explanation of causes and also as a solution was 
brought about as a result of the economic crisis which confronted many African nations. At its 
core is the assumption that the crisis can only be understood within the context of the role of the 
state and the functioning of markets. In order to explain the African crisis, as a paradigm neo-
liberalism posits that the African economic crisis was a result of excessive state regulation. The 
solution to this was argued that the situation could only be overcome through the reduction of the 
role of the state and allowing market forces to reign free (Simutanyi, 2006).  
 
                                                          
1 In spite of the fact that structural adjustment programs are presented as a single package, the two institutions involved do not 
have a uniform analytical framework underlying their respective policy prescriptions to find more into the theoretical foundations 
of SAPs that drive practical policy recommendations consult (Melink, H. 2003. The theoretical foundations of IMF/World Bank 
reform policies. ASC Working Paper no. 53)   
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According to (Simutanyi, 2006) the (IFIs) have become the primary instruments for the 
implementation of the neoliberal agenda in Africa. The neoliberal prescriptions are embodied in 
the Stabilization and Structural Adjustment Programs (SAPs) of these institutions. Both the 
I.M.F. and the World Bank demand that African countries adhere to the implementation of 
stabilization and adjustment programs before they can obtain loans from these institutions or 
have their debts rescheduled or forgiven. The role of the international financial institutions has 
been very cardinal in the integration of the South into the global capitalist market. Leading 
capitalist powers like the United States of America and Europe set the direction for IFI lending.  
1.8. THE ROLE OF BRETTON WOODS INSTITUTIONS 
The International Monetary Fund and the World Bank were both created at an international 
conference convened in Bretton Woods, New Hampshire, United States in July 1944. The goal 
of the conference was to establish a framework for economic cooperation and development that 
would lead to a more stable and prosperous global economy. While this goal remains central to 
both institutions, their work is constantly evolving in response to new economic developments 
and challenges (IMF, 2016).
2
 Initially the idea behind the World Bank and IMF, also called the 
Bretton Woods institutions, was widely supported. The Bank was given the task to rebuild first 
Europe and then other countries after the Second World War. The IMF was supposed to facilitate 
trade and to make short-term loans available to countries with temporary balance of payment 
problems (Jauch, 2009).
3
 In today's global economy the IMF & the World Bank collectively 
known as the international financial institutions (IFIs) have become the primary instruments for 
the implementation of the neoliberal agenda in Africa.   
 
It was during the 1980´s when the World Bank and the IMF initiated SAP in the third world 
countries (Kalewa, 2016). The neoliberal prescriptions are embodied in the Stabilization and 
Structural Adjustment Programs (SAPs) of these institutions. There is no doubt that the 
worsening economic crisis in Africa, particularly the unsustainable debt burden, has created the 
opportunity for the Western capitalist nations and the IFIs to collaborate in imposing neoliberal 
policies on African countries. For example, both the I.M.F. and the World Bank demand that 
African countries adhere to the implementation of stabilization and adjustment programs before 
they can obtain loans from these institutions or have their debts rescheduled or forgiven 
(Simutanyi, 2006). 
 
(Kawelwa, 2016) reports that some scholars have noted that, the Bretton Woods institutions play a 
vital role in helping economies of third world countries to restructure. In this regard, the 
                                                          
2 Read more: The IMF and the World Bank: What are the purposes of the Bretton Woods Institutions?, 2016, IMF, from 
http://www.imf.org/en/About/Factsheets/Sheets/2016/07/27/15/31/IMF-World-Bank, accessed: 02/07/2017 
3 Read more: http://newsrescue.com/how-the-imf-world-bank-and-structural-adjustment-programsap-destroyed-
africa/#ixzz4XwFfOANH viewed 02/06/2017 
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institutions provide loans to the third world countries to finance development projects like roads 
and railways. The loans are however not sold separately as they come with conditionality's that 
the receiving countries are expected to adopt. As part of the conditions, the institutions 
encourage trade liberalization and privatization this move is encouraged for the purpose of 
encouraging foreign investment by through the relaxation and elimination of protective 
regulation. The Bretton Wood Institutions have over the years been the major impediment to the 
economic development of the third world countries like Brazil, Zambia among other countries 
(Kalewa, 2016).   
 
The issue of whether the Bretton Woods institutions are detrimental to the development of 
developing nations that adopt them is an issue of a wider ongoing debate. Others have noted that 
the Bretton Woods institutions and their prescription have done nothing but create more 
problems for developing nations. (Kawelwa, 2016) notes that these loans may perpetuate 
dependence syndrome making the third world to continue relying on these institutions. (Chornyy, 
2011) posits that Bretton Woods Institutions impose advice commonly considered as identical to 
the approaches they use to other countries. Which means transition market systems are usually 
treated the same as those with more developed market systems. Not only this, there has been 
evidence of interference of the Bretton Woods institutions into the affairs of the third world 
countries The act of interfering in the third world internal affairs Nkrumah coined it Neo-
colonialism. This (Prempeh, 2001) notes can be seen as an attempt by the Bretton Woods 
institutions to recolonize Africa on behalf of their allies while African leaders strive to resist that 
new form of colonialism. 
 
This affects economic development in third world countries because they are in no position to 
independently make their own policies and thus they fail to enhance economic progress and 
sustainability but rather adopt external economic policies which receive less implementation 
support and approval (Kawelwa, 2016). 
 
1.9. STRUCTURAL ADJUSTMENT AND THE LABOUR MARKET: REVIEW OF 
LITERATURE 
The impact of SAP on the Labour market is a question of much-heated debate. Reform policies 
under SAP aimed at the labour market were meant to move towards a more flexible labour 
market systems. The policies are targeted towards the labour market under SAP to make it 
function better and thus lead to poverty reduction. Common policies such as liberalisation, 
privatisation and reduced government spending are policies advocated for under SAP. 
(Demir & Erdem, 2010) studied and analysed the labour market performance after structural 
adjustment using Turkey as a case study. They found that with almost three decades of structural 
transformation the performance of the Turkish labour market has been disappointing showing 
signs of low employment growth, high level of informalisation, delinking from economic 
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growth, increasing import content of production, falling participation rate (especially for urban 
women), increasing working age population and high population growth, decreasing agricultural 
employment, low safety nets, low regulation enforcement, and a growing disconnect between 
labour productivity gains and wage growth.  
(Krishan, Selassie & Dercon, 1998) research on urban labour market during structural adjustment 
the case of Ethiopia found that labour markets have remained unresponsive to reforms and 
exhibit signs of contracting public sector wages have grown in the private sector, while returns to 
education have remained largely unaffected. Effects may vary in relation to countries. In Zambia 
following the implementation of was a series of retrenchment and redundancies caused by 
privatisation of the many state owned enterprises. The result of globalisation has been observed, 
falling trade union membership, deregulation, flexiblisation of the labour market and reducing 
formal employment opportunities. (Torres, 1998) reports that Prominent among the measures 
taken in the Structural Adjustment Programs throughout the region included; Financial 
liberalisation with the aim of reducing inflation and correcting the balance of payments deficits, 
decontrol of prices, trade liberalisation, removal of subsidies and a cut in the public sector, 
privatisation of state enterprises. 
Reforms to encourage private investment among many others involved the removal of the state 
intervention from the economy and deregulation of the labour market. These have had a 
profound effect on the labour market today. (Koyi, 2008) reports that since the implementation 
of SAP in Zambia the role of the state in managing labour market processes as well as acting to 
mitigating undesired labour market outcomes has significantly diminished. This has led to a 
burgeoning of informal employment, alongside disturbing evidence of casualization and other 
atypical forms of employment. Wages and conditions of work, especially for public sector 
workers and the bulk of informal workers, have equally trended downwards, leading to a public 
outcry for a restoration of the dignity of work and for a more humane treatment of workers in 
Zambia. 
(Fundanga & Mwaba, 1997) States that Privatization and private sector development is justified 
on a number of micro and macroeconomic considerations. At the micro economic level, it is 
argued that privatisation enhances both productive and allocative efficiency. The main arguments 
are that under public ownership, enterprises are often used to pursue non-commercial objectives 








1.10. CHAPTER CONCLUSION 
This chapter has laid out the core interests of the thesis pertaining to the accomplishments of the 
set objectives. This chapter has given a general introduction to the thesis, established the purpose 
of the study as it relates to the problem statement, and also outlined the objectives that the thesis 
aims to accomplish. This chapter has also stated the limitations of the study given its nature and 


























CHAPTER 2: OVERVIEW OF SOCIO-ECONOMIC SITUATION IN 
ZAMBIA 
2.0. INTRODUCTION  
Chapter of the thesis looks at the social economic situation in Zambia, in this chapter we look at 
the social, political and economic transformation that has taken place in Zambia since 
independence. This chapter also looks into the current economic performance of the Zambian 
economy, the phenomenon of jobless growth and its implications on the labour market. Lastly 
the chapter goes further to discuss on industry sectors in Zambia and their potential for 
exploitation. 
2.1. GEOGRAPHY 
Figure 1: Map of the Republic of Zambia showing neighbouring countries 
 
Source: (Hampwaye, Jeppesen and Kragelund, 2014) 
The Republic of Zambia is a country in Southern Africa. Zambia is a landlocked country in sub-
Saharan Africa that borders the Democratic Republic of Congo to the north, Tanzania to the 
northeast, Malawi and Mozambique to the east, Zimbabwe and Botswana to the south, Namibia 
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to the southwest, and Angola to the west. It covers a land area of 752,612 square kilometers. In 
terms of administration, the country is divided into 10 provinces and 74 districts. English is the 
official language, together with the native languages Nyanja, Bemba, Tonga, Lozi, Luvale, 
Lunda and Kaonde (Hampwaye, Jeppesen and Kragelund, 2014). The population is concentrated 
mainly around Lusaka and the Copperbelt the core economic hubs of the country. The remaining 
provinces; Central, Eastern, Muchinga, Northern, Luapula, North Western, Western, and 
Southern—are predominantly rural, the capital city is Lusaka, in the south-central part of the 
country (Central Statistical Office, 2015). 
2.2. POLITICAL BACKGROUND 
One of the most important aspects of Zambia’s social and economic transformation since 
independence is that the process of transformation has occurred in 3 main phases which coincide 
with the regimes of different governments. It can be noted that different governments have had 
different outlooks towards socioeconomic development depending on the prevailing economic 
situation of the moment. 
The first regime immediately after independence was the regime of President Kenneth Kaunda 
and his party (UNIP). The newly-established government opted for what was essentially a 
market economy. The government drew up a plan for the period 1965-69 aimed at developing 
the country's infrastructure and human resources. The end was the diversification of the economy 
away from its reliance on the mining industry and reducing the importance expatriate skill 
through the training of Zambian to take their place. The plan envisaged a free market driven 
private sector alongside a massive expansion of the public sector to improve health care and 
education (Eisa.org.za, 2006).
4
 Kaunda's philosophy, of ‘Zambian humanism', focused on 
developing the potential of the indigenous population and a series of ambitious five-year 
National Development Plans aimed to direct the profits of newly nationalized copper mines 
towards building hospitals, schools, and universities and providing subsidies to state-owned 
manufacturing companies and consumers (Lungu & Fraser). President Kenneth Kaunda 
nationalized the copper mines in pursuance of an egalitarian society that was guided by 
Humanism, and as a way to reclaim national resources from the control of foreign multinational 
companies (Glopp, 2008). Nationalization led to significant changes from liberal policies to a 
more restrictive policy environment that entailed increased government involvement in national 
development. Zambianisation led to the poor nationalization, socialism, and humanism as well as 
greater socioeconomic down turn which could not be managed without social, political and 
economic negative results. 
In 1991 the Movement for Multiparty Democracy (MMD), an opposition drawn from a broad 
coalition of trade unions, business interests, intellectuals, and students, won an overwhelming 
                                                          
4 Read more:  Eisa.org.za. (2006). EISA Zambia: Emergence of the mixed economy and the one-party state (1964-1974). 
[online] Available at: https://www.eisa.org.za/wep/zamoverview5.htm [Accessed 31 Jul. 2017]. 
26 
 
electoral victory over the single party for the previous 17 years, the United National 
Independence Party (UNIP). As one of the first countries in sub-Saharan Africa to do so, Zambia 
experienced a peaceful transition to multiparty rule. One of the most significant aspects of the 
transition was the fact that MMD in its election manifesto (MMD 1991) committed itself to 
implement a liberal economic reform program (Rakner, 2003). Zambia thereby joined the ranks 
of a number of countries in Latin America, Asia, Eastern Europe, and Africa that replaced 
authoritarian governments with elected ones, while simultaneously attempting to implement far-
reaching economic reforms. In the immediate period after 1991, Zambia experienced substantial 
growth, the economic policies promoted by the new government, ‘model for Africa’ both in the 
eyes of the international donor community and much of the academic community (Devarajan, 
Dollar and Holmgren, 2001).  
2.3. DEMOGRAPHY 
Table 1: Selected demographic indicators in Zambia 
Indicator 1980 1990 2000 2010 
Population (millions) 5.7 7.8 9.9 13.1 
Density (population/ km) 7.5 10.4 13.1 17.4 
Percent urban 39.9 38 35.0 39.5 
Total fertility rate 7.2 6.7 6.0 5.9 
Infant mortality rate 97 123 110 76 
Life expectancy at birth 
Male 50.4 46.1 48.0 49.2 
Female 52.5 47.6 52.0 53.4 
Source: CSO, Zambia Demographic and Health Survey, 2015  
The figure above shows selected demographic indicators for Zambia as compiled by Zambia 
demographic and health survey for 2015. The population increased from 5.7 million in 1980 to 
13.1 million in 2010. The proportion of urban population increased significantly from 35 in 2000 
to 40 percent in 2010. The total fertility rate has shown a declining trend over the years in 
review. In 1980 total fertility rate was at 7.2 children born per woman, in 2010 it declined further 
to 6 children per woman. Although this is a decrease the number still remains too high for a 
developing nation like Zambia. Life expectancy has declined for men but has risen for women. 
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The 2010 census reported a life expectancy at birth of 49 years for males and 53 years for 
females. 
The 1980 Population and Housing Census emphasized the rapidity with which the population 
was expanding and the implied adverse effect on development and individual welfare this led to 
the adoption of the National Population Policy which was accepted in May 1989. The then 
National Commission for Development Planning (NCDP) was given the mandate to initiate a 
draft population policy that would aim at achieving a population growth rate consistent with the 
growth rate of the economy. Since then, the country's population growth rate has remained high 
and continues to be a serious impediment to sustainable development (CSO, 2015). 
Urbanization rate in Zambia is very high according to the CIA in 2015 urban population was 
estimated at 40.9% of the total population while the urbanization rate was 4.32% annual rate of 
change. This growth in urban population according to (Hampwaye, Jeppesen and Kragelund, 
2014) has enabled a growing middle class to emerge especially in urban areas, referred to as a 
‘driver of growth in the consumer industry’. This emerging middle class has the potential to 
affect the local manufacturing sector in Zambia if it chooses to buy products produced 
domestically. Simultaneously, there has been a marked change in the urban landscape through 
the growth of retail outlets for food, clothes etc., that is targeting the domestic market. 
2.4.  POPULATION 
Figure 2: Population Pyramid 2015 
 
The figure above shows Zambia’s population pyramid for the year 2016. This distribution entails 
a high birth rate but very low life expectancy. Zambia has a very young population structure and 
this is because fertility has been high for a long time, Zambia on average has a very young 
population. Census data estimates the child population (18 and younger) at 52.5% of the overall 
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country population. The child population is still bigger in rural areas than in urban areas (55.4% 
and 48%, respectively) and women represent 50.7% of the country’s total population (Unicef, 
2013).  
About 46% of the population is under the age of 15; on the other hand, Zambia´s low life 
expectancy means that there is a very small percentage of the adult population (those above 65) 
this can be attributed to high death rate from extreme poverty and high levels of HIV/AIDS. 
Zambia´s population pyramid shows that the country has an extremely high dependency ratio. A 
higher value for Zambia means that employed people have to support more non-working people, 
either young or old.  
Zambia´s burden of dependency ratio lies with the youth. Unlike western countries which face a 
different situation and have a higher elderly dependency ratio because the birth rate is low and 
the death rate is low. In Zambia's case, a young population can only be sustained with adequate 
policy measure to ensure educational opportunities for all, and health facilities to ensure the 
health and development of the young generation. Zambia´s current labour market situation is 
such that it cannot assimilate every youth through decent employment and opportunities. This is 
turn is a breeding ground for unemployment and increased poverty, leading to other negative 
outcomes such as; HIV/AIDS, teenage pregnancy, early marriage etc. 
2.5. ECONOMIC OVERVIEW 
In terms of economy, Zambia has a mixed economy consisting of a rural agricultural sector and a 
modern urban sector that, geographically, follows the rail line. For many years, the modern 
sector was dominated by parastatal organisations, while private businesses dominated the 
construction and agriculture sectors. Historically, the country's economy has been based on the 
copper mining industry. According to (Hampwaye, Jeppesen and Kragelund, 2014) citing 
(McPherson, 2004) in Zambia, agriculture has provided, the bulk of employment whereas 
mining, has generated a major part of the country’s income and wealth. 
At independence in 1964, the Zambian economy was broadly stable but characterized by slow 
growth. (Zambia vision 2030, 2006) reports that Zambia's Gross National Income (GNI) per 
capita stood then at US$200 (current US$). Zambia's per capita GNI remained higher than those 
of Botswana, Egypt, and Thailand, until the late 1970s or early 1980s. Zambia's GDP was also 
larger than that of Botswana, Gabon, and Panama during this period. In segmenting the pre-
market reform (1965-1992) and post-market reform (1993 to 2001) eras the report states that 
during the pre-market reform era, Zambia's economy grew at a period average annual rate of 1.7 
percent. The Zambian economy grew at a period average annual rate of 1.6 percent during the 
post-market reform era. The main sources of growth, during the pre-market reform period, were 
industry, which accounted for 0.87 percentage points of the 1.7 percent growth, followed by 
services, which accounted for 0.58 percentage points of the 1.7 percent and finally agriculture, 
accounting for 0.27 percentage points of the 1.7 percent. The main sources of growth, during the 
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post-market reform period, were services, which accounted for 0.74 percentage points of the 1.6 
percent, followed by industry, at 0.52 percentage points of the 1.6 percent and lastly, agriculture 
accounting for 0.27 percentage points of the 1.6 percent average annual growth rate. 
Since independence in 1964, Zambia has prepared and implemented several medium term 
national development plans. Each of these instruments carried a theme and strategic focus, which 
primarily aimed to improve the social economic conditions of our people (Vision 2030, 2006).
5
 
Several factors that contribute to economic development, growth, and poverty reduction; In order 
to register high growth and reduce poverty, you need a country with homogeneous well-
coordinated and functioning economy supported by high productive sectors such as 
manufacturing industry, agriculture, mining and quarrying, construction, tourism etc. If the 
economy is efficient and supported by well trained and hardworking labour force, operating and 
using state of the art technology and fully developed public infrastructure, this may lead to high 
GDP growth rate and high per capita income and economic growth due to high productive 
capacity taking place inside the economy (Kasonde, 2013).  
Zambia's implementation of structural adjustments in the 1990's led to radical reform path that 
transformed it from a centrally planned to a market economy. This dramatic change revived the 
economy and resulted in a good growth performance for the first half of the 90's. Nevertheless, 
the government has not been very successful in diversifying the country's export base away from 
its heavy dependence on copper or managing its expenditures more efficiently, whose funding 
still strongly rely on foreign assistance, or, and most importantly, reducing poverty. Economic 
performance improved significantly in 2001 — GDP grew by 5.2 per cent — thanks to the 
investments in the privatized copper sector (African economic outlook, 2003). 
The performance of the Zambian economy improved further during the implementation of the 
Poverty Reduction Strategy Plan and the Transitional National Development Plan from 2002 to 
2005. Both strategies serve as frameworks for economic and social development (ZDHS, 2015). 
The fifth national development plan covered the period from 2006-2010 and arose the need to 
tackle the challenge of wealth creation and poverty reduction. Annual average economic growth 
reached 6 percent during 2006- 2010 as a result of prudent macroeconomic management, market 
liberalisation, privatisation efforts, expansion of investments in the copper mining industry and 
related infrastructure, and a steep increase in copper prices (FNDP, 2006). The Sixth National 
Development Plan (2011-2015) which was prepared is primarily aimed at refocusing 
Government priorities and policies to be in line with the Patriotic Front development paradigm. 
It was implemented with the aim to create an investment plan which focuses on capital 
investment areas with a bias to rural development and job creation. The plan identified main 
growth areas or sectors within the economy, also central to the development strategy the 
realisation that while a robust private sector is important, a market force led economy, as was 
                                                          
5
 Vision 2030. 2006, “ A prosperous Middle-income Nation by 2030”. Government of the Republic of Zambia 
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previously propagated, is not efficient and sufficient to allocate resources in a manner that would 
have a positive impact on the livelihoods of the ordinary people, vis-a-vis poverty reduction, 
with the government taking a prominent role in economic development through public 
investments (Ministry of Finance, 2014). 
RECENT ECONOMIC TRENDS 
According to Dr Caleb M Fundanga, Governor of the Bank of Zambia, The Zambian economy 
has recorded significant positive developments following the implementation of various reforms. 
This is reflected in positive real GDP since the early 2000s, low and falling inflation, a 
downward trend in lending interest rates, favourable external sector performance as well as 
relative stability in the exchange rate of the Kwacha. These developments can be attributed to 
improved monetary and fiscal policy management and improved economic management, which 
in turn has enhanced investor confidence (Fundanga, 2011).  
Zambia’s recent economic performance suffers from a mix of domestic and international 
unfavourable factors. The country still remains vulnerable to external shocks, with a sluggish 
global economic recovery a concern for its key mining exports. High youth unemployment and 
slow progress in poverty reduction may also overshadow the gains made from strong growth and 
limited inflation (African economic outlook, 2012). According to (SARPN, 2008) in the past, the 
Zambian economy depended too much on copper mining. This was not a good approach for two 
reasons. Firstly, it is risky to build the nation on a single industry, due to the constant fluctuation 
of copper prices. Secondly, depending on copper means we ignore many other potentially 
profitable activities throughout the country. It is therefore important to support the expansion of 
national economic activities beyond mining, to other areas where Zambia has the potential for 
growth. Therefore, in order to achieve a sustainable economic development and growth and to be 
able to fight poverty, Zambia needs an economy which is successful and highly competitive with 
efficient productive industrial sector, supported by strong agricultural sector and efficient public 
service anchored on a well-articulated broad-based national development plan that should pursue 
prudent fiscal, financial, monetary and exchange rate policies that are consistent with the nation's 
socio-economic development objectives (Kasonde, 2013).   
The Zambia economy in 2014 remained strong with preliminary real GDP growth of 6 percent; 
making Zambia the seventh and tenth fastest growing economy in sub-Saharan Africa and the 
world, respectively. For the period of 2015 - 2017, real GDP growth is expected to escalate to an 
average of 7 percent principally as a result of increased agriculture production, electricity 
generation, construction and growth in transport and communication. For the long-term, it is the 
desire of the Government to sustain and increase this growth trajectory to double digits in order 
to ensure greater impact on poverty reduction, particularly in peri-urban and rural areas 





ECONOMIC ANALYSIS FOR ZAMBIA 
Firstly within an economy, the measure of GDP is important because it measures an economy's 
output or production. By definition GDP is defined as the total value of goods and services 
produced within a country’s borders in a specific time period- monthly, quarterly or annually 
(Picardo, 2016). GDP is an accurate indication of an economy's size, while GDP per capita has a 
close correlation with the trend in living standards over time, and the GDP growth rate is 
probably the single best indicator of economic growth (Picardo, 2016). It is measured by the total 
output of an entire economy by adding up total consumption, investment, government 
expenditure and net exports. GDP is therefore considered a quality approximation of income for 
an entire economy in a given period. 
In the last ten years, Zambia´s national product as measured by GDP has grown by an average of 
7.5 percent annually. Figure 3: Real GDP Growth rate % for selected years from 2005 to 2015 
according to World Bank data. 
Figure 3: Real GDP Growth rate % 
 
Source: World Bank/ (TheGlobalEconomy.com, 2017) 
According to the (African Development Bank, 2016), Zambia has in the last decade achieved 
impressive real growth and lifting Zambia above the threshold of lower Middle-Income 
Countries (African Development Bank, 2016). Zambia is faced with serious external and 
domestic shocks which have been attributed to lack of diversification within the domestic 
industry environment dependence on copper mining as the main source of revenue for the 
government. On the international front fall in copper prices has caused a shock in the domestic 
mining sector due to low external demand for copper, this has also been escalated by the 
electricity crisis due to low rainfall (Mukelabai, 2015). This combination of external and internal 
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shocks has contributed to falling copper revenues as a result of reduced copper production. This, 
in turn, has led to a fall in GDP growth in the recent years. 
Figure 4: Zambia GDP per capita for selected years ($) 
 
Source: Tradingeconomics.com/ World Bank 
According to (Zambia’s economic outlook, 2015)
6
 Zambia’s strong record of economic growth 
has also been reflected in rising per capita incomes. In 2015 Zambia experienced a slowdown in, 
largely reflecting both external and domestic shocks. Growth in Zambia is largely driven by both 
mining and non-mining sectors. In the non-mining sector, we have seen growth in 
manufacturing, transport and communication, construction, wholesale and retail trade and energy 
sectors. 
In 2015, Zambia has faced its worst economic crisis in more than ten years, with falling copper 
prices, pressure on the government's operating and investment budget, and electricity-supply 
shortages affecting the real economy. Slowing demand from China had reduced copper prices to 
their lowest level in more than seven years. The situation was exacerbated by low agriculture 
output and a growing electricity crisis. The recent slowdown in growth in the country's GDP 
growth is mainly due to low global copper prices that affect Zambia negatively since the 
economy is heavily mining dependent. A continued decline in commodity prices might see 
Zambia´s GDP declining even further as has been the trend in recent years. 
 
 
                                                          
6 Bank of Zambia presentation investment conference, by Francis Chipimo, Director of economics Bank of Zambia, London, 2015 
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2.6. JOBLESS GROWTH 
There has been an obsession with numbers amongst economists and politicians alike. This is 
because mainstream economic prescriptions since the 1980s have focused on increasing GDP 
growth through liberalization, privatization, and deregulation. This has unfortunately led to a 
lack of proper discussion by policy makers into the type of jobs that are being created even 
during periods of sustained economic growth. It has been reported that over the past 10 years, 
sub-Saharan Africa (SSA) grew by 5 percent per year, and, at this rate, the continent may double 
the size of its economy before 2030 (Sy, 2014).
7
 Growth statistics are important but they do not 
give the correct picture about the status of the employed population. They don’t tell us how 
many jobs are being created, or whether the benefits of growth are being shared equally. They 
don’t tell us much about whether people are able to lead dignified and fulfilling lives.
8
 Often 
overlooked by due to focusing on number’s is the number of Zambians are involved in low 
quality and precarious employed. A good and stable macroeconomic environment will remain 
essential to job. At present, despite sustaining good levels of strong economic growth rates, the 
Zambian economy is not creating formal wage jobs at the rate required to absorb the new cohorts 
of youth entering the labour market each year (African Development Bank Group, 2013). The 
relationship between jobs and growth is not automatic. Therefore, need to focus attention on job 
creation and the quality of these rather than GDP growth per se. 
Zambia can be said to be experiencing what is known as a jobless growth. What this basically 
entails is economic growth in the midst of contracting employment opportunities. Wherein, 
despite economic growth, either no significant numbers of jobs have been created or a lot of 
employment has been created, but not fast enough to match the rapid growth in the labour force. 
This trend of economic growth cannot do much to reduce poverty or promote human 
development.9 In common with many other African countries, there are concerns in Zambia that 
healthy rates of economic growth have not translated sufficiently into improved employment 
opportunities for the population. In chapter one, we saw that the real GDP growth was high 
during the period from 2005 to 2013 averaging 7%. GDP per capita during this time also grew 
considerably increasing from $1108.5 in 2005 to $1607.4 in 2015. By 2010, this strong growth 
performance had moved Zambia from the ranks of least developed countries to lower-middle-
income status achievement (African Development Bank Group, 2013). Other macroeconomic 
indicators also indicate that the Zambian economy has been on a growth trajectory. Growth in 
the economy has mainly been driven by growth in sectors such as construction, transport and 
communication and mining.  
                                                          
7 Sy, A. (2014). Jobless Growth in Sub-Saharan Africa | Brookings Institution. [online] Brookings. Available at: 
https://www.brookings.edu/blog/africa-in-focus/2014/01/30/jobless-growth-in-sub-saharan-africa/ [Accessed 13 Jun. 2017]. 
8
 (2016). What a way to make a living Using industrial policy to create more and better jobs. [online] Available at 




The figure below shows differences in formal and informal sector employment in relation to 
GDP growth for selected years. What can be seen from the figure below is that there has been 
slight growth in formal sector employment but this has been offset by offset by a growth in 
informal jobs. Although there seems to have been a slight decline in informal sector jobs, the 
majority of the employment is still in the informal sector. 
Table 2: Formal and Informal sector employment in relation to GDP 
Year Formal sector Informal sector GDP growth 
2005 12% 88% 7.24% 
2008 11% 89% 7.77% 
2012 15.40% 85% 7.60% 
2014 16.10% 83.90% 4.70% 
Source: LFS; 2005, 2008, 2012, 2014 and World Bank  
Despite achieving commendable numbers in terms of economic growth rates, Zambia still fails to 
make progress in terms of eradicating poverty because too many of the jobs that do exist are 
insufficiently productive, unrewarding and unstable; many do not even allow families to escape 
severe poverty. These poor quality jobs are often in the large informal sector, where workers 
regularly have to contend with risks like an unfair dismissal. Also, High unemployment levels 
and the pervasiveness of informal employment are core obstacles to poverty alleviation and 
decent work for most people in Zambia.  (Carvalho and Nsemukila, 2013) Contextualizes three 
reasons why improvements in the economy have not translated to poverty reduction. The report 
gives three reasons for this situation. Firstly economic growth has been concentrated in certain 
sectors of the economy particularly; mining and construction. In Zambia, economic growth has 
historically been concentrated in capital-intensive industries such as construction, mining, and 
transport. This, however, disadvantages the majority of the population who derive their 
livelihood on subsistence agriculture. Secondly, growth has been concentrated in certain 
geographical area's mainly urban areas. In Zambia development has been concentrated along the 
line of rail around the Copperbelt and Lusaka provinces, whereas the poorest tend to live in 
remote areas barely connected to markets and the cash economy. Finally, the third cause is 
related to structural forms. Economic growth in the country has not been labour-intense, 
particularly in those sectors in which the poor tend to work (subsistence agriculture and in the 
informal sector). Also, markets are only weakly integrated, and the poor tend to have few skills 
and low education levels (Carvalho and Nsemukila, 2013). 
2.7. INDUSTRY IN ZAMBIA 
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Industries play an important role in the economic development of any nation without industries, 
economic development is impossible. The Zambian government has in the past decade made 
moves towards liberalising the economy and the labour market through privatisation and other 
economic reforms. This has in a way reduced Zambia´s dependence on copper, leading to a 
growing trend towards non-traditional exports including agro-processing, primary products, and 
textiles (Zambia Invest, 2017). According (World Economic Forum, 2012) in the global 
competitiveness report 2012-2013 under the global competitiveness index- Zambia holds the 
number 102 most competitive economy in the world.
10
 The World Bank in 2016 classified 
Zambia as number 98
th
 out of 185 countries for ease of doing business. The ranking is based on 
how conducive the regulatory environment is to the opening and operation of a local firm. 
Zambia’s main industries include mining, construction, chemicals, horticulture, textiles, 
foodstuffs and beverages. The sector consists largely of medium-sized companies and 
subsidiaries of multinational companies. Poor infrastructure and low levels of disposable income 
among the population hinder the development of industry in Zambia. Large multinational 
companies have been responsible, in the years leading up to 2013, for investing into information 
technology with an aim to improve operational performance. Further investment injections have 
targeted telecommunications, brewing and cement manufacture.  Most consumer goods are 
aimed at the domestic market (Commonwealth of Nations, 2017). 
Industry after Independence 
At the time of independence, Zambia's economic structure was dominated by private sector 
economy, predominantly by foreign-owned mining sector contributing almost 50 percent of 
GDP. Since the economic structure in terms of GDP contribution has been dominated by the 
mining industry whose importance to FOREX earning for Zambia is of great importance. 
Zambia's national plans often address the issue of over-dependence on mining and the neglect of 
the agriculture sector, unfortunately not much has been done in terms of redressing this situation 
(Hampwaye, Jeppesen and Kragelund, 2014). The table below shows the share of the industry 
for Zambia for selected years after independence and more recently. 
Table 3: Percentage share of Industry for selected years  
Year 1965 1966 1967 1968 1969 1970 1975 
Share of industry 58.78 64.3 56.93 59.64 68.15 59.76 45.5 
Year 2000 2001 2002 2003 2004 2005 2010 
                                                          
10 World Economic Forum, (2012). The Global Competitiveness Report 2012–20013. [online] Geneva: World Economic Forum, 
p.370. Available at: http://reports.weforum.org/global-competitiveness-report-2012-2013/ [Accessed 13 Mar. 2017]. 
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Share of industry 26.31 26.55 26.84 26.97 28.52 29.7 34.13 
Source: The World Bank- (TheGlobalEconomy.com, 2017) 
The importance of industry in the economy of Zambia and other countries is measured as the 
value added of the industrial sector as a percentage of GDP. The industry includes mining, 
manufacturing, construction, electricity, water, and gas.
11
 Zambia’s share of industry was high in 
the period after independence with the highest being 68.5 percent in 1969. There has however 
been a massive decrease in the share of industry in recent years. The period after the year 2000 
has seen a dramatic decrease in industry share. Maybe such a decrease can be attributed to the 
privatisation of many of Zambia's industries in the 90's. Since then there have been talks of 
reigniting the industry sector by successive government but not much has been achieved in terms 
actively working towards this goal. 
Industry Sectors 
The production of goods and services occurs in one of three industrial sectors these sectors are 
primary, secondary and tertiary. Understanding the structure of the economy is critical for both 
the economic planners and the government of that country to plan, to govern and consistently 
take the economy towards a growing path (Vagdevi & Kiranbabu, 2015). According to (Vagdevi 
& Kiranbabu, 2015) to understand the economy better scholars like Colin Clark (1940) and 
Fisher (1935) have divided the economy into three sectors - primary sector, secondary sector, 
and tertiary sector. The primary sector is an economic description, concerned with the extraction 
of raw materials. It includes fishing, farming, and mining (Vagdevi & Kiranbabu, 2015). 
Amongst the primary sector, agriculture is the predominant occupation in Zambia. The 
secondary sector includes all branches of human activities that trans- form raw materials into 
finished products (Gayathri, 2016). The tertiary industry is the segment of the economy that 
provides services to its consumers; this includes a wide range of businesses such as financial 
institutions, schools, and restaurants. It is also known as the tertiary sector or service 




Figure 5: Economic structure as a % of GDP est 
                                                          
11 TheGlobalEconomy.com. (2017). Zambia Share of industry - data, chart | TheGlobalEconomy.com. [online] Available at 









Source: KPMG Economic snapshot, 2015 
Figure 5 shows Zambia´s economic structure as a percentage of GDP in 2015. The service sector 
was the largest contributor to real economic growth at 60.8% share of the GDP. Followed by is 
the industry sector which contributed 29.9% to GDP. Industry sector is dominated by copper 
mining. In 2014 a decline in copper prices and poor power supply due to shortage of rainfall 
greatly undermined the mining sectors potential. Agriculture contributed the lowest in terms of 
GDP with an estimated 9.3% in 2015. Despite such low contribution to GDP, agriculture still 
remains Zambia´s most important sectors with regards to job creation and providing livelihoods 
for the majority of the population. 
Figure 6: Distribution of Labour in Zambia by sector (2008).  
 
Source: ILO; measuring decent work in Zambia 
Figure 6 above shows the distribution of labour by sector in Zambia for 2008. Agriculture was 
the leading and with 71.3%, followed by industry with 21%, services with 7.5% and other with 
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0.2%. The main contributors to overall growth of Zambian include manufacturing, agriculture, 
transport and communication, construction and wholesale and trade. 
 
The distribution of labour in Zambia by sectors is typical of a developing country where there is 
a high concentration of labour in the primary sector of the economy. According to 2014 Zambia, 
labour market profile agriculture alone absorbed 73% of the employed population an increase 
from 70% in 2005. The agriculture sector in Zambia is characterized by low productivity and is 
mostly pre-industrialised, this presents a major drawback for Zambia in terms of labour 
utilisation as it indicates a poor usage of the available workforce. Industry sector employed 23% 
while service employed only 7%. Industry and service sector have few employed but higher 
GDP contribution in comparison to agriculture. 
From the picture presented above, it is therefore important to note that there is a need for Zambia 
to transition from the primary centred economy to the secondary sector. At the heart of this is an 
emphasis on the importance of industrialisation and developing a thriving manufacturing sector 
whose objective is about creating value for Zambians through innovative strength and value 
addition. This will generate the much-needed jobs within the secondary sector while 
simultaneously reducing dependence on agriculture and copper production and revenue.  
2.8. KEY INDUSTRY SECTORS IN ZAMBIA 
As discussed in chapter one Zambia’s current investment framework identifies priority sectors 
for investment and provides specific tax and non-tax incentives for firms operating in these 
sectors. The principle legislation governing investment promotion in Zambia is the Zambia 
Development Act No.11 of 2006, which established the Zambia Development Agency (ZDA) 
and empowers it to promote and facilitate investment. Over the last five years, this investment 
framework has delivered a significant increase in foreign and domestic investment with foreign 
direct investment rising from approximately US$164.9 million in 2003 to US$1.73bn in 2010. 
The majority of this investment has been in mining, manufacturing, wholesale and retail trade. 
However, despite the strong growth in FDI flows, it is estimated that these flows have created 
few formal sector jobs. This largely reflects the fact that this investment has taken place in 
technology intensive sectors, and that the potential in other sectors which are more labour 
intensive has not been fully exploited, reflecting policy constraints, low productivity, poor 
human capital development, and significant infrastructure deficits (Strategy paper on 
Industrialisation and Job Creation).
12
          
 In 2013 the government implemented the national industrialization and job creation strategy 
which entails the coordinated development of the primary, secondary and tertiary industries. The 
Strategy paper on Industrialisation and Job Creation emphasizes governments aim to create 1 
million new formal sector jobs in a period of five years. To achieve this objective four growth 
                                                          
12 The Republic of Zambia, (2013). A strategy paper on Industrialisation and Job Creation. p.9. 
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sectors have been identified as potential for promoting growth, employment, value addition and 
expanding Zambia’s economic base.  These are the Agriculture, Tourism, Construction and 
Manufacturing sectors. These sectors have the highest requirement for labour and the potential to 
be highly competitive. The distribution of potential direct jobs created is as follows:      
Out of the 1 million jobs to be created agriculture has been identified to have the highest 
potential with 54% jobs to be created. Tourism has the second highest potential with 29% jobs to 
be created. Manufacturing is third with 9 % and lastly construction is fourth with 8% jobs to be 
created. The strategy paper further states that for these identified sectors to develop at the 
required pace and create jobs, significant investments are required in Infrastructure, Education 
and Skills development, improving availability of long term finance as well as enhancing the 
business environment 
Over the period of 2005 to 2013 the Zambian economy has seen GDP growth of more than 6%. 
The main contributors to this growth include; industry, transport, communication, construction & 
wholesale & trade. These industries collectively accounted for more than 70% of GDP (Zambia 
Invest, 2017). 
Zambia is well endowed with mineral resources and the country derives most of its foreign 
earnings from the export of minerals. The mining industry, which is dominated by copper and a 
few other minerals, namely, zinc, silver, gold, and cobalt, has been the most important driving 
force of economic development in Zambia for over 70 years (African Economic Outlook, 2003).  
Although the traditional focus of the Zambian economy has been mining, in particular, the 
mining and refining of copper and cobalt.
13
 Apart from mining-related activity manufacturing in 
Zambia is limited as wage costs are high and services such as transport and banking are 
extremely costly (Our Africa, 2017).
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Tourism and agriculture have become very important in recent years as Zambia looks to 
diversify its economy. In terms of agricultural exports crops like sugar, tobacco, cotton, and 
maize are exported. The Government is pursuing an economic diversification program which 
seeks to promote agriculture, tourism, gemstone mining and hydro power. Zambia is also a major 
exporter of electrical power. The country exports power to many neighbouring countries. Zambia 
is set to become an important regional energy supplier. A series of new power plants to come on 
line this year will make the country's electricity production surge.
15
 
                                                          
13 Mcti.gov.zm. (2017). Key Sectors. [online] Available at: http://www.mcti.gov.zm/index.php/investing-in-  Zambia/Zambian-
economy/key-sectors [Accessed 10 Mar. 2017]. 
14 Our Africa. (2017). Economy & Industry. [online] Available at: http://www.our-africa.org/zambia/economy-industry [Accessed 
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Zambia has a mining history which spans over ninety years including the late 1960’s, when 
Zambia was the world’s third largest copper producer, after the US and the former Soviet Union. 
Mining was and remains central to the Zambian economy. It has played a key role in the social 
and economic development of the country (Zambia Mining Sector Profile, 2015). Copper mining 
is Zambia’s largest industry and it is responsible for over 60 percent of the country’s foreign 
exchange earnings and at least some 15 percent of Zambia’s total workforce is employed in the 
copper industry and it contributes over 10 percent to gross domestic product (GDP) (Mwitwa, 
2007). 
Zambia has traditionally relied on the copper mining industry and is one of the top ten producers 
of copper. The country’s economy is reliant on copper exports, which make up 80% of foreign 
earnings. The country is the 7
th
 largest copper producer in the world and the second largest cobalt 
producer (Economywatch.com, 2010). Zambia’s economy has grown annually by over 6% in the 
last few years. This sustained period of growth is due to the mining sector and the demand for 
copper, which is fuelled by the electronics industry. Mining accounts for 12% of Zambia´s GDP 
and 70% of total export value. The sector is also a significant source of government revenue and 
formal employment, both directly and indirectly. Continuing to attract investment in the sector is 
crucial to the country's growth since it constitutes 62% of foreign direct investment (World 
Bank, 2016). 
Other minerals are also found in the country, including cobalt, gold, silver and iron ore. In 
addition, Zambia is a major source of precious stones, including emeralds, aquamarines, 
amethyst and tourmalines. Despite being Africa´s leading copper producer, Zambia fails to 
benefit from the contribution of mining. This is because of the investment promotion agreement 
signed in the early 2000´s which means that Zambia only gains 3% of tax revenues from mining 
versus up to 70 percent of the foreign exchange income. The Zambian government over the last 
decade have been pushing for economic diversification in an effort to reduce reliance on copper.  
The government's decision to privatize the mines has created opportunities for new investment in 
the mining industry. Prior to the privatization process, the copper mining industry was dominated 
by Zambia Consolidated Copper Mines (ZCCM) (Mwitwa, 2007). Privatization was a tool used 
by the Zambian government as a way to revitalize the Zambian copper industry through 
restructuring involving private investments and participation (Kangwa, 2001), it invariably also 
created challenges in ensuring that gains from copper resources benefitted the majority of 
Zambians (Mwitwa, 2007). 
Mining and the Zambian Economy 
Zambia is known to host one of the largest sources of copper ore found on the border of Zambia 
and the Democratic Republic of Congo, in a region known as the Copperbelt (Fraser & Lungu, 
2007), it is estimated that 6 percent of known copper reserves in the world are found in Zambia 
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(World bank, 2011) making it the seventh largest producer of copper in the world (Barrera, 
2017). Historically copper mining has played a central role in Zambia's economy. Through the 
Zambia Consolidated Copper Mines (ZCCM) mining played it both an economic and social 
function within the Zambian society. According to (Fraser & Lungu, 2007) ZCCM was a 
reflection of the UNIP government's developmental philosophy. Mining through ZCCM offered; 
free education for miners' children, subsidizing housing and food etc and even going as far as to 
arrange burial for the dead. 
Even today copper is still very much important to the Zambian economy. Zamia's economic 
performance relies on the fortunes of copper mining and copper export. Although in recent years 
successive governments have worked hard to diversify the economy in order to reduce 
dependence on copper mining, copper mining itself still continues to account for a sizable part of 
Zambia's GDP, industrial and economic growth.  The industry accounts for 15-18 percent of 
GDP and exports over US$3 billion worth of copper per year but contributes just 8 percent of 
total tax revenue (World Bank, 2011). Zambia plays a major role in the global copper production 
chain. The figure below shows the percentage of world copper production. 
Figure 7: Zambia’s contribution to the global copper production chain 
 
Source: Extract from (Hampwaye, Kaleng'a and Siame, 2015) 
The role of China 
The past two decades have seen China emerge as a major player in the global market and even 
more so in Africa. This has been cemented with the establishment of the Forum on China–Africa 
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Cooperation (FOCAC) and efforts to strengthen diplomatic, cultural and economic relations with 
African nations to the rapid growth in Chinese foreign direct investment (FDI) and bilateral 
trade, this relationship is likely to continue to play a defining role in African economies (German 
et al., 2017). 
According to (Moody, 2011) in 2005, Chinese FDI in Africa amounted to $1.3 billion USD; a 
small amount compared to EU and US levels of FDI in Africa and in 2008, the level of FDI grew 
to almost $6 billion USD. Over the years China´s economy has shifted from a centrally planned 
economy to a more market-based economy, this has been accompanied by rapid economic and 
social development. World Bank reports that China is the second largest economy in the world 
and thus plays a very important role in the development and movement of the global economy. 
With this growth has roused a new hunger for commodities which are very important for the 
growth of China. (Kamwanga & Koyi, 2009) reports that Chinese economic restructuring in the 
1978´s has led to increased efficiency and contributed to the growth of the Chinese economy. 
China in recent years has become one of the largest consumers of commodities such as 
petroleum, natural gas, copper, cobalt etc. Chinas demand for mineral resources has increased over 
the years thus with this increasing need for natural resources naturally makes Africa an attractive 
destination of Chinese economic interests. 
Chinese investments in Zambia and in Africa are very important to the attainment of development 
and growth. This, on the other hand, is not without its own criticism. For instance (Kamwanga & 
Koyi, 2009) acknowledge that one of the downsides of Chinas continuous demand for raw 
materials may have a negative effect on African countries efforts to try and diversify their 
economies and this limits their opportunities for sustainable development (Kamwanga & Koyi, 
2009) reports that Chinese investments in Zambia are concentrated in the mining sector and are 
mainly for the purpose of resource seeking. China´s investments in Zambia present a 
disadvantage for the local entrepreneurs mainly because most Chinese firms operating in Zambia 
are state owned and is supported by the Chinese government. This means that instead of the 
conventional profit maximization motive of businesses many Chinese firms can and are willing 
to invest in the country even in the face of low returns on their profits. Chinese investment in 
Zambia is a source for economic growth and employment creation through direct investment in 
the economy. Although some have argued that the type of jobs being created are precarious in 
nature and of low quality. Also, Chinese investment in Africa is limited to the local economy in 
that not only does it block out domestic investors with their government backed enterprises, there 
is also little to no opportunities for technology transfer to the developing nations. They also note 
that Chinese investors have been criticized for their inability to comply with the domestic laws 
especially labour laws. 
Agriculture  
Zambia is endowed with a large land resource base of 42 million hectares of which only 1.5 
million hectares are cultivated every year. There are abundant water resources for irrigation and 
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the country has 40 percent of the water in Central and Southern Africa. In Zambia, the 
agriculture sector continues to be the backbone of the Zambian economy as it contributes to the 
growth of the economy and also to exports. Primary agriculture contribute about 35 percent to 
the country's total non-traditional exports (all the country's exports other than copper and cobalt) 
and about 10 percent of the total export earnings for the country (Zambia development agency, 
2011). Zambia´s fertile tracts of land produce crops such as maize, sorghum, millet and cassava, 
which are mainly for domestic consumption. Export crops compromise sugar, coffee, 
groundnuts, rice and cotton as well as horticultural produce. Zambia´s agriculture sector 
comprises of subsectors such as; crops, livestock, and fisheries. The country´s staple crops and 
most cultivates are corn. 
The agriculture sector of Zambia developed very rapidly after World War II as a result of the 
modernization of the entire rail-road transport system.
16
 Overall, the climate is favourable to 
agriculture: Zambia’s climate is classified as mostly tropical, with small parts of its territory 
classified as semi-arid. Zambia is a landlocked country, but thanks to its numerous rivers, lakes 
and underground water resources, the country concentrates 40% of Southern and Central 
Africa’s water resources on its own.
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According to the Living Conditions and monitoring survey (LCMS, 2015), the population of 
Zambia was estimated to be 15.5 million, of which 58.2% were concentrated in rural areas 
compared to 41.8% in urban areas. (ZDHS, 2007) reveals that poverty levels in Africa are very 
high, in Zambia an estimated 60% of the population lives below the poverty line usually in rural 
areas. The agricultural sector is key to the development of the Zambia economy and will be the 
engine of growth for the next decade and beyond. Agriculture generates between 18-20 % of the 
Gross Domestic Product (GDP) and provides livelihood for more the majority of the population. 
The national development plan acknowledges that the agriculture sector is a significant source of 
livelihood for large portion of the country´s population with an estimated 1.5 million households. 
Therefore, the growth of this sector is important for the attainment of the long-term vision for 
Zambia, which is to become a prosperous middle income by 2030. 
In 1992, the government embarked on agricultural sector policy reforms, which were part of the 
overall economic reforms pursued under the Structural Adjustment Programme. The main policy 
thrust of the reforms was liberalization of the agricultural sector and promotion of private sector 
participation in production, marketing, input supply, processing and credit provision.
18
Over the 
years agriculture has continued to receive priority attention by the government, through 
increased budget support aimed at increasing agriculture productivity to ensure food security, 
                                                          
16 Focusafrica.gov.in. (2010). Sector Profile Zambia. [online] Available at: http://focusafrica.gov.in/Sector_Profile_Zambia.html 
[Accessed 16 Mar. 2017]. 




income generation, creation of employment opportunities and poverty reduction (Zambia 
development agency, 2011). 
Figure 8: Agriculture sector GDP contribution for selected years 
 
Source: Zambia Economic Outlook 2016  
The figure above shows Zambia’s agriculture sector GDP contribution for the years 2008 and 
2013. The figure above shows a decline in GDP contribution from 21.2% in 2008 to 17.7% in 
2013. 
According to the 2016 Zambia economic outlook Agricultures contribution to GDP is up to 10% 
and employs approximately 67% of Zambia’s workforce. The sector also serves a major source 
of raw materials for industry and an alternative to foreign exchange other than mines. The 
Zambian agriculture sector is very vulnerable to environmental calamities such as droughts and 
flooding, this plus overall neglect and poor investment in the sector has made it difficult for 
Zambia to fully exploit the natural resources and the abundant labour within this sector.  
Diversification and development of the agriculture sector should be prioritized as its contribution 
to the overall economy would be enormous. Firstly not only is there sufficient underutilized rural 
labour which could be employed in this sector thus creating much-needed employment, but 
Zambia's strategic location in the heart of Southern- Africa surrounded by 8 other countries 
should be considered an advantage. Zambia has comparative advantage in the sub- region given the 
availability of arable land and favourable climate and those backward and forward linkages created can 
contribute towards sustainable job creation as well as economic diversification.  
Manufacturing 
According to Zambia´s Fifth National Development Plan, the manufacturing sector is considered 
as one of the leading sectors for the revitalization of the economy in the strategy for Zambia's 
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socio-economic development and poverty reduction. The sector has great potential for both 
income generation and job creation due to its forward and backward linkages to other sectors of 
the economy, particularly agriculture and mining (Fifth National Development Plan 2006 – 2010, 
2006).  
According to (UNDP, 2016) Zambia still has low levels of innovation and learning in the 
manufacturing sector, which means its capacity to produce and export manufactured goods and 
generate employment is significantly low. The Manufacturing sector makes up 10.9 percent of 
the country's GDP (2003), with the most important products being food processing, beverages, 
and tobacco, as well as leather and textiles. Secondary processing of metals, including the 
smelting and refining of copper, is a sign of manufacturing of metal products and the 
development of vehicle assembly plants. Fertilizers, chemicals, also produced. Petroleum is 
refined, and there is an active oil industry (Mcti.gov.zm, 2017). The manufacturing sector if well 
supported and harnessed, is able to create thousands of employment opportunities and promote 
economic empowerment that is directly linked to a robust manufacturing industry. 
The manufacturing sector in Zambia accounts for about 11 percent of the country's GDP and has 
been growing at an average annual growth rate of 3 percent in the last five years (Zambia 
Manufacturing Sector Profile, 2013). Most manufacturing activities in Zambia are undertaken by 
the private sector, although government plays a major role in regulating the sector and also 
creating a condusive investment environment.  
Figure 9: Composition of Zambia´s manufacturing sector 
 
Source: Zambia Manufacturing Sector Profile, 2013 
As depicted in the figure, Zambia has a relatively diversified manufacturing sector, which is 
concentrated in the food, beverages and tobacco subsector, accounting for 63 per cent of 
manufacturing sector activities. Wood and wood products are the second dominant sub-sector 
and makeup 11 per cent of the manufacturing sector. Chemical and rubber products follow with 
9%. Followed by is the paper and products with 7% while textile & leather industries with 6%. 
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In 1991, the Zambian industrial sector reached a crucial turning point structural adjustments were 
initiated to shift policy away from import substitution, protectionism, and heavy public sector 
involvement towards the promotion of a private sector led, market oriented economy which 
ensured dynamism, efficiency, and competitiveness of the private sector (Fifth National 
Development Plan 2006 – 2010). In recent years the manufacturing sector has attracted 
significant investment (foreign direct investment stocks in the sector totaled about US$ 807.5 
million as of 2011). Apart from producing many different products, manufacturing in Zambia 
also absorbs much of the output from the other sectors such as agriculture and also supplies 
inputs to the other sectors such as mining and construction. Manufacturing in Zambia contributes 
on average 25% of Zambia´s total exports. Main exports of manufactured goods; engineering 
products, processed & refined foods, chemicals and pharmaceutical products, scrap metal and 
leather products (Zambia Manufacturing Sector Profile, 2013).  
The Zambian government recognizes the role and importance of a thriving manufacturing sector. 
Highlighted in Zambia´s fifth national development plan is how government has focused on 
addressing constraints that have negatively impacted on the performance of the manufacturing 
sector. To achieve the above, the Government will create an enabling environment to aid the 
growth of the manufacturing sector through improvements to the country’s legal and regulatory 
framework; investments in infrastructure; assisting in unlocking the growth potential of the 
MSME sector; economic empowerment of indigenous citizens to start manufacturing enterprises; 
removal of obstacles to private sector development; and attaining progress in macroeconomic 
stabilization. 
Tourism 
Tourism in Zambia is currently one of the country's growth potential areas. Tourism has 
remained one of the major sectors in Zambia that plays a vital role in the stimulation of national 
economic growth. Growth in the tourism sector contributes to employment creation; rural and 
infrastructure development; increased foreign exchange earnings, and community and 
entrepreneurial development. More than any other sector, tourism is a labour intensive industry 
and provides jobs for local people in both rural and urban areas. Tourism is one of the sectors 
that can thrive in rural areas for the direct benefit of rural communities thereby contributing 
positively towards poverty reduction (Fifth National Development Plan 2006 – 2010). 
Tourism makes a significant contribution to Zambia’s economy. In 2005, nature tourism alone 
contributed nearly 16 percent of Zambian exports, 6.5 percent of GDP, 7 percent of government 
revenues, 10 percent of formal sector employment and nearly 6 percent of wages (The World 
Bank, 2011). Tourism potential in Zambia lies in its diversity, whose features include the world 
famous Victoria Falls, vast wildlife resources, varied scenery, wilderness, diverse culture and 
national heritage, good weather, adventure activities, hunting and warm and friendly people. 
There are 19 National Parks and 34 Game Management Areas covering over 22.4 million 
hectares (Fifth National Development Plan 2006 – 2010).  
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2.9. IMPORTANCE OF INDUSTRIALISATION AND DIVERSIFICATION IN 
ZAMBIA 
Since independence, Zambia´s industrial policy has aimed at diversification of its industrial 
capabilities- a move aimed at reducing Zambia´s dependence on copper mining (UNDP, 2016). 
Zambia at independence was a mining based mono-economy with abundant natural resources 
and prospects for social and human development looked very bright, However, the government 
was faced with the challenge of diversifying the economy in order to redress inherent inequalities 
that existed due to the rural-urban divide, geographically isolated labour reserves, high 
unemployment among indigenous Zambians, and discriminatory channels for the provision of 
socio-economic services, such as health and education (Noyoo, 2011).  Zambia began to build its 
industrial sector at shortly after independence through the direct establishment of state-owned 
enterprises, nationalization of mines and other financial and investment organs of state, coupled 
with the promotion of an import substitution industrialization strategy. This period is viewed by 
many as the most successful phase of Zambia's industrialization as human capital and industrial 
output grew simultaneously (UNDP, 2016). 
The importance of industrialization and economic diversification for a developing country like 
Zambia cannot be over-emphasized. According to (UNDP, 2016) developing countries that 
typically have undiversified economies and a limited policy space are more vulnerable to 
economic shocks and stagnation in human development. Diversification is crucial for a 
developing country like Zambia. 
Diversification is importnant to the Zambian economy if it is to overcome its reliance on copper, 
it needs to diversify its economy and therefore promote employment in sectors other than mining 
(Ravillard, 2017). Industrialization diversifies the economy and increases productivity of capital 
and labour, while helping the private sector to increase and sustain economic output through 
value .creation. The UNDP further reports that for Industrialization to be effective several factors 
should be in place including; effective and efficient public institutions; efficient and functional 
product and services markets; an adequately educated and skilled workforce; quality economic 
and social infrastructure; reliable supply of raw materials; and technology and technological 
capabilities. Moreover, an enabling policy and a legal, regulatory and macroeconomic 
environment to strategically guide the process is essential to making industrial growth and 
development inclusive.  
According to (UNDP, 2016) report, there is an intricate relationship between industrialisation 
and human development. According to the report, human development is about expanding 
individual freedoms to live long, healthy and creative lives; to advance towards other goals that 
they have reason to value, and to engage actively in shaping equitable and sustainable 
development on a shared planet. The report further states that Industrialisation diversifies the 
economy and increases productivity of capital and labour, while helping the private sector to 
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increase and sustain economic output through value creation. It also provides more and higher 
paying jobs which broaden opportunities for households to increase consumption and savings. 
The Government of the Republic of Zambia is seriously engaging in economic diversification to 
reduce its over reliance on copper exports through investment priority sectors which include 
manufacturing, tourism, agricultural, mining, and construction.
19
Pursuing a more industrialized 
economy and adopting industrial policy which seeks to diversify the economy will allow Zambia 
to benefit from the various mineral resources that it owns. The UNDP, 2016 report states that 
investing in local MSME technological capabilities, fostering deliberate FDI and MSME 
linkages, and accelerating the implementation of local content policies in mining, manufacturing, 
and agriculture, can effectively transfer technology and integrate domestic firms into global 
value chains.  Zambia should prioritize these objectives if it seeks to create an inclusive society 
where all men and women in rural and urban areas, enjoy a relatively equal standard of living. 
For industrialization to take place, it requires a strong and developmental state rather than a 
passive one. Zambia's latest Human Development Report Its theme, "Industrialization and 
Human Development: Poverty Reduction through Wealth and Employment Creation" is 
informed by the recognition that industrialization offers unique opportunities for development 
and that Zambia's overall human development may well be shaped by the path of 
industrialization that the country pursues. The report also draws attention to diversify Zambia´s 
economy through prioritization of its manufacturing and agricultural sectors. The report also 
reveals that these sectors have created productive employment at a much faster pace than mining, 
and indicates that increasing productivity in these sectors is likely to lead to a path of inclusive 
development and poverty reduction (UNDP, 2016). 
The Government of Zambia recognizes the importance of a vibrant and productive private sector 
and public sector in promoting growth and prosperity in the country. Since independence in 
1964, Zambia has prepared and implemented several medium term national development plans. 
Each of these instruments carried a theme and strategic focus, which primarily aimed to improve 
the social economic conditions of our people (The Republic of Zambia; Vision 2030, 2006). In 
1991 the Government developed the New Economic Recovery Programme 1992-1994 that was 
used to both implement the structural adjustment program and launch a variety of sector 
investment programs. These strategies were developed to counteract the pace of the structural 
adjustment program which was accelerated and included privatization and economic 
liberalization policies. In 2002, Zambia reconstituted the national development planning process 
merging the Poverty Reduction Strategy Paper (2002-2004), supported by cooperating partners, 
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 Mr. Henry Sakala Acting Director General Zambia Development Agency (ZDA), (2015). Zambia Prioritizes Economic 








In 2005 the government of Zambia initiated the process of preparing the Vision 2030. The Vision 
2030, reflects the collective understanding, aspirations, and determination of the Zambian people 
to be a prosperous middle-income nation. This document sets out the goals and targets to be 
achieved in the various spheres of our social-economic life over the next generation. In addition, 
challenges and obstacles that we must overcome in order to realize our aspiration are presented 















2.10. CHAPTER CONCLUSION 
In chapter two a look at Zambia’s economic structure shows that Zambia has experienced 
economic growth especially during the turn of the millennium averaging 6 percent per year. 
                                                          
20  United Nations Economic and Social Council. (2015). Zambia National Development Plan. [online] Available at: 
https://webapps01.un.org/nvp/indpolicy.action?id=2981 [Accessed 9 Mar. 2017]. 
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However, the downside is that economic growth in Zambia has been linked to copper prices and 
this has put the country at a great disadvantage. Because growth has been concentrated in a few 
sectors it has not translated into decent jobs or increased earnings for many of the poor 
Zambian's especially those who are in the underdeveloped sectors of the economy such as 
agriculture. To a large extent, the pursuance of liberal economic policies (SAP) negative impacts 
has been such that Zambia has maintained the pre-colonial economic structure whose focus has 
been on primary extractive activities with little incentive to provoke structural change within the 
economy. 
To this end, the chapter emphasises the need for industrialisation and diversification in order for 
the economy to benefit from other sectors in the economy. In this thesis is laid out an 
examination of potential investment sectors which can benefit the economy through decent 
employment creation and poverty reduction. The government has an important role in pursuing 
diversification and industrialisation of the Zambian economy as one of the tools aimed at 
overcoming over-reliance on primary sectors of the economy to more employment intensive 
sectors like agriculture. Agriculture plays an important role in the economic reproduction of 
many households, especially in rural Zambia. As a major part of the private sector and the 
biggest employer, rural economic diversification in the agriculture sector has significant potential 
for poverty reduction. Therefore for a developing country like Zambia, a thriving and productive 
agriculture sector should be a policy priority. As economic manager government plays a major 
role in creating and implementing policies that enable the thriving of activities in the agriculture 
sector. An interesting area of policy intervention apart from attracting foreign investors in the 
agriculture would be to also identify the rural households as drivers of the rural economy. As 
such government police's should focus on strengthening these households by ensuring they have 
access to resources such as fertilizer and markets for their products. One way of ensuring the 
latter is by strengthening the links between rural and urban areas which can provide rural farmers 
with the market to sell their product. Given the right resources to continuously produce their 
goods and a market to sell them can help many rural farmers escape poverty.  
All in all Zambia´s industrial sector is not lacking. Rich with abundant resources such as 
minerals and land and endowed with unexploited labour, Zambia has the potential to re-create its 




CHAPTER 3: LABOUR MARKET DYNAMICS IN ZAMBIA 
3.0.   CHAPTER INTRODUCTION 
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The main objective of this chapter is to provide an insight into the current labour market 
situations in Zambia. This chapter in the thesis will discuss the current labour market situation in 
Zambia. To achieve this objective the thesis will firstly give a brief representation of the current 
labour force situation by analysing some of labour force indicators. For the purpose of this 
chapter data is taken from various socio-demographic and employment reports in Zambia e.g. 
The Zambia Labour Force Survey, The Labour Market profile and the Living conditions and 



















3.1. METHOD AND APPROACH 
In their research on ´Informal Sector and Informal Employment´ (Herrera et al., 2012) present 
their analysis of the labour market first by showing in numbers and then in percentages 
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calculated following ILO standards as indicated in the table 3.1 below. This thesis will use the 
same approach to try and discuss the labour market situation in Zambia. The information 
presented in this chapter in derived from various reputable sources like the central statistics 
labour force survey, the World Bank etc.  
The tables presented in this chapter will present an overview of the labour market with respect to 
the structure of the population (share of the working age population aged 15 and over), the rate 
of participation of the labour force (economically active population) and form of employment 
(formal or informal (Herrera et al., 2012). In this chapter is the presentation of information on the 
size of the labour force (formerly known as economically active population)  
Table 4: Methodological approach  
Zambia 
Total population 
Working Age (% of total population) 
Economically active (% of working age) 
Unemployed (% of eco. active) 
Employed (% of eco. active) 
Employed in agriculture (% of employed) 
Informal agricultural employment (% of employed) 
Employed, non-farm (% of employed) 
Formal non-farm employment (% of employed) 
Informal non-farm employment (% of employed) 
Source: Adapted from (Herrera et al., 2012)
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3.1.1. Conceptual framework of Zambian labour force 
By definition a conceptual framework is defined as ´A network, or “a plane,” of interlinked 
concepts that together provide a comprehensive understanding of a phenomenon or phenomena. 
                                                          
21Jabareen, Y. (2009). Building a Conceptual Framework: Philosophy, Definitions, and Procedure.    International journal of 
qualitative methods, 8(4), p.51 
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The concepts that constitute a conceptual framework support one another, articulate their 
respective phenomena, and establish a framework-specific philosophy´ (Jabareen, 2009). Below 
is the conceptual framework for Zambia labour force for 2014. Figure 10 below shows the main 
categories of the labour force framework for the Working-Age Population (15 Years or Older). 











Source: Ministry of labour and social security, 2004 
Figure 10 above conceptualises the Zambian labour force according to the 2014 CSO survey. 
The survey aims to provide reliable Labour Market Information (LMI), which feeds, into the 
Labour Market Policy Framework and the national development plans monitoring and evaluation 






Working-Age Population  
The working age population is broken down between the economically active population (labour 
force) and the economically inactive population.  
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 Central Statistical Office (2011). Labour Force Survey Report. Lusaka: Labour Statistics Branch, p.1. 
54 
 
Labour Force (Economically Active Persons) 
The economically active population refers to all those persons aged 15 years or older who are 
either employed or unemployed during a specific time period (CSO, 2014). The economically 
inactive population refers to those persons who are not available for work for various reasons, in 
Zambia this group consist of full-time students, full-time house makers etc.  
The Employed Population 
The employed population comprises all persons who performed some work for pay, profit, barter 
or family gain. Payment of wages, profit etc., may have been in cash or in the form of goods and 
services or a combination of these 
Unemployment 
The unemployment rate is the proportion of the labour force that does not have a job but is 
available and actively looking for work. 
Youth Unemployment 
Youth unemployment is defined by LFS, 2008 as persons aged 15 to 24 years, while “adults” are 
defined as persons aged 25 or over. 
Formal Employment 
Is the type of employment in which employees are entitled to social security coverings and 
contracts in addition to annual paid leave, or any such entitlements?  
Informal Employment 
Is the type of employment characterised by lack of an entitlement to annual paid and absence of 
social security. This type of employment could be found in both the formal sector and informal 
sector production units. 
3.2. OVERVIEW: LABOUR MARKET INDIATORS 
The total population of Zambia as estimated in 2014 was estimated at 14,983,315. (LFS, 2014) 
reports that out of the total population 58.4% were in rural areas and 41.6% were in urban areas. 
The total working-age population was estimated at 8,149,797, out of whom 51.5 percent were 
female and 48.5 percent were male. The inactive population in the working-age population 
accounted for 22.3 percent while the active population accounted for 77.7 percent. And 63.9 
percent of the inactive population made up full time students. 
(LMP, 2014) reports that Zambia´s current labour Market situation suffers from high rates of 
unemployment, youth unemployment as well as underemployment.  (LFS, 2014) indicates that overall 
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unemployment rate was 7.4 percent urban areas had a higher unemployment compared to that in 
rural areas urban unemployment rate was at 11.5 percent relative to 4.2 percent in rural areas. 
Also male unemployment was higher estimated at 8.4 percent while female unemployment was 
6.5 percent. Total unemployed population was at 469,851. Unemployment is said to be one the 
most important problems facing Zambians and mainly affects the youth. Youth unemployment is 
quite high, current statistics from the World Bank indicates that youth unemployment for 2016 
was at 14%.
23
 Lack of employment is specifically hardest on the youth in urban areas, Zambia is 
one of the most urbanised countries is sub-Sahara Africa, with more than 40% of the total 
population living in urban areas and as with most other African countries, Zambia is one of 
Africa´s youngest countries with a median youth (aged 15-24) who make up a significant and 
increasing share of the working population (Foo, 2017).
24
 The current labour market situation in 
Zambia is such that the formal sector is not growing fast enough in order to absorb the youth 
who are entering the labour market. This has therefore led to many young people ending up in 
precarious occupations and informal jobs. 
The Zambian economy has over the year’s maintained high rates of growth but despite this 
growth Zambian continues to face the challenge of ensuring that this growth translates is to 
employment for the many economically active Zambians seeking employment.  A large majority 
of the labour force in Zambia is employed in the informal sector. 
The formal sector has continued to diminish as the main source of employment for the majority 
for the majority of Zambians seeking employment. Formal sector employment has declined from 
75% in 1975 to 10.3% in 1999 (Ministry of Labour and Social Security, 2004). Following this 
decline has been the rise of the informal sector as the new principle source of employment and a 
means of subsistence for most Zambians. (Ministry of Labour and Social Security, 2004) The 
number of persons engaged in informal sector activities was approximately 3.6 million in 1999, 
which as a  percentage of the total labour force in the same year, stood at 79%. Unfortunately, 
wages and conditions of service in the informal sector are generally poor and cannot therefore 
adequately contribute to poverty reduction. 
 
Table 5:  Overview of Labour Force in Zambia, 2014  
Zambia Total Total Male Male Female Female 
                                                          
23 Data.worldbank.org. (2017). Unemployment, youth total (% of total labor force ages 15-24) (modeled ILO estimate) | Data. 
[online] Available at: http://data.worldbank.org/indicator/SL.UEM.1524.ZS [Accessed 30 May 2017]. 
24  Foo, L. In Zambia, agribusiness creates potential for job growth. Available at: <http://blogs.worldbank.org/jobs/zambia-
agribusiness-creates-potential-job-growth>. Accessed on: 10 may. 2017. 
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Total population 14.983.315 100 7.351.247 100 7.632.068 100 
Working Age  8.149.797 54,4% 3.951.744 54% 4.198.053 55,07% 
Economically active 6.329.076 77,7% 3.045.159 77,06% 3.283.917 78,2% 
Unemployed  469.851 7,42% 256.147 8,41% 213.704 7% 
Employed 5.859.225 92,58% 2.789.012 92% 3.070.213 94% 
Employed in agriculture  2.864.158 48,9% 1.651.552 59,2% 1.343.515 44% 
Informal agricultural 
employment  
2.757.214 47,06% 1.061.561 38,1% 1.695.653 55,23% 
Employed, non-farm  2.995.067 51,12% 1.651.552 59,2% 1.343.515 43,8% 
Formal non-farm employment 837.313 14,3% 598.268 21,45% 239.045 8% 
Informal non-farm 
employment  
2.157.755 37% 1.053.284 38% 1.104.470 36% 
Informal Sector 4,914,969 84% 2,114,845 76% 2,800,124 91% 
Formal Sector 944,256 16% 674,167 24% 270,089 8% 
Source: CSO; LFS, 2014                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                  
The 2014 Zambia labour force survey indicates that the total working age population was estimated at 
8,149,797 out of which 51.5% were female and 48.5% were male. Labour force participation rate for 
persons aged 15years or older was at 77.7% of which female participation was the highest with 78.2% 
and male participation was 77.1%.  
Zambia’s total employed population in 2012 was estimated at 5,386,118, out of whom 55.8 
percent were in the Agriculture sector while 44.2 percent were in the Non agriculture sector. Of 
all employed persons in rural areas, Agriculture sector accounted for 80.1 percent. In urban 
areas, Agriculture sector accounted for 12.1 percent (LFS, 2012). Agriculture is still Zambia´s 
largest source of employment especially in the rural area. Despite this fact there is evidence that 
Zambia has failed to diversify its economy and tap into the abundant labour which could 
potentially be employed within the agriculture sector. 
In 2014 out of a total population of 14,983,315 people in Zambia, the total number of working 
age population was estimated at 8,149,797 persons. The working age population in Zambia 
represents about 54% of the population of which 54% were male and about 55% were female. 
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The proportion of the labour force (economically active) population was estimated at 6,329,096 
while 1,820,721 were outside the labour force. Total labour force participation rate at national 
level was 77.9%. Female participation was highest with 78.2% and male participation was lower 
at 77.1%. 
The number of unemployed population was 469,851 of which 256,147 were male and 213,704 
were female. The unemployed population as a percentage of the economically was 7.42% while 
the employed population as a percentage of the economically active population was 92.6%.   
Employed population in agriculture as a percentage of the employed population was 47.9% and 
non-agriculture employed was 51.12%. Informal agriculture employment as a percentage of the 
employed population was 48% of which the female proportion was the highest with 55.23% 
while male proportion in informal agriculture was 38.1%.  
The economically inactive population by definition comprises all persons who were neither 
"employed" or "unemployed" during the short reference period used to measure "current 
activity".
25
This population is split into three groups namely; full-time students, full-time 
homemakers and the population that is unavailable for work for other reasons. The 2014 labour 
force survey indicates that 1,820,721 persons were outside the labour force, about 64% of these 
were full-time students and 15.1% were either not working for various reasons or too old or too 
young to  work.  
Zambia is one of Africa´s youngest countries with a median youth (aged 15-24) who make up a 
significant and increasing share of the working population (Foo, 2017).
26
 Total employed 
population in 2014 was 5,859,225 persons of whom 2,789,012 were male while 3,070,213 were 
female. Of the total employed persons in the labour force only 16% where employed in formal 
sector while a whopping 84% where employed in the informal sector. Meaning a very large part 




3.3. LABOUR PARTICIPATION TRENDS 
Table 6: Zambia labour market structure 2005-2014 
                                                          
25 Directorate, O. (2004). OECD Glossary of Statistical Terms - Economically inactive population Definition. [online] 
Stats.oecd.org. Available at: https://stats.oecd.org/glossary/detail.asp?ID=6252 [Accessed 23 May 2017]. 
26  Foo, L. In Zambia, agribusiness creates potential for job growth. Available at: <http://blogs.worldbank.org/jobs/zambia-
agribusiness-creates-potential-job-growth>. Accessed on: 10 may. 2017. 
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Zambia 2005 2008 2012 2014 
Total population  11,470,234 12,298,307 14,375,601 14,983,315 
Working age population 6,183,803 6,716,031 7,861,259 8,149,797 
Economically active 4,918,788 5,003,871 5,966,199 6,329,076 
Unemployed persons 353,357 397,014 466,526 469,851 
Employed persons  4,131,531 4,606,846 5,499,673 5,859,225 
Employed in agricultural activities 2,983,968 3,284,208 2,872,331 2,864,158 
Employed in non-agricultural 
activities 
1,147,563 1,322,638 2,627,342 2,995,067 
Economically inactive population 1,236,761 1,712,160 1,895,060 1,820,721 
Source: CSO, LFS; 2005, 2008, 2012, 2014 & World Bank 
The figure above shows Zambia´s labour market structure since 2005 to 2014. Zambia´s total 
population has risen from 11,470,234 to 14,983,315 signifying more than a 30% increase in 
population in nine years. Zambia´s population continues to be on a growth path as fertility rate is 
high with an average of 5.67 children born/woman.
27
 The working age population in Zambia has 
also continued to grow with the growth of the population. Working age population has grown by 
more than 30% since 2005, (Herrera et al., 2012) reports that the working age population can 
reveal a lot about a countries labour market structure and inevitably determines the potentially 
active population. According to Living conditions monitoring survey (LCMS, 2015) at national 
level, 58.5 percent of the population aged 12 years or older was economically active. Such a 
population structure entails a large proportion of Zambian’s are economically active. This 
admittedly places strong demands on socio-economic opportunities and services such as 
employment, livelihood creation, health and education services. According to (SASK, 2012), the 
rapid population growth in developing countries is bringing more new job-seekers to labour 
markets than there are jobs available. Zambia has experienced years of high economic growth 
rates and investment. Inflation has been brought under control, but living costs have risen 
steadily (LMP, 2014). 
Labour Force Participation Rate (Activity Rate) 




Labour force participation rate measures the proportion of economically active population in 
relation to total working age population. It is the ratio of the economically active population to 
the working-age population expressed as a percent. The low activity rate implies that a large 
proportion of people are not participating in the labour force (LFS, 2008).  
Table 7: Labour force participation rate by Age, Sex, Rural and Urban 
Zambia 2005 2008 2012 2014 
Total 80 74.5 75.9 77.7 
Urban 89 81.1 79.3 80.2 
Rural 67 63 71.5 74.7 
Female participation 74 70.3 76.3 78.2 
Male Participation 86 78.8 75.5 77.1 
Age distribution  15+ (Total participation)         
15-19 60 44.2 34.3 33.6 
20-24 79 71.9 75 79.4 
25-29 85 84.7 92.1 93.1 
30-34 88 89.1 94.1 95.7 
35-39 88 90.3 95.7 96.3 
40-44 90 90.6 95.3 96.7 
45-49 90 91.4 95 97.2 
50-54 90 90.3 93.4 94.9 
55-59 88 87.1 91.1 93.5 
60-64 85 83.5 87 81.3 
65+ 76 64.2 65.7 81.4 
70-74       62.7 
60 
 
75+       48 
Source: CSO,2005, 2008, 2014*
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Overall, participation rates in Zambia have remained higher over the long-term, and have 
continued to increase especially in rural areas and among females. In terms of age distribution 
participation rate is highest in age groups above thirty. Labour force participation has been 
increasing because many women are entering the labour force (Harasty, Kwong and Ronnås, 
2015). Between 2005 and 2014 female participation increased from 74 per cent in 2005 to 78.2 
per cent in 2014; on the other hand male participation has reduced from 86 per cent in 2005 to 
77.1 per cent in 2014. There was a remarkable growth in urban labour force participation rate 
from 63% in 2008 to 74.70% in 2014 while growth in rural areas was virtually zero from 81.1% 
in 2008 to 80.2% in 2014; this actually indicates a decline in rural labour force participation over 
the years. 
Female participation increased as compared to male participation which decreased and in some 
instances stagnated. Ultimately higher female participation may also be an indication of poverty. 
Women may choose to join the labour force for various reasons stemming from individual or 
external macro reasons. Feminisation of the labour force especially in developing countries can 
be attributed to various shocks of which the response for many women would be to join the 
labour force as a way to alleviate poverty. During the period under review increasing female 
participation can be attributed to the impacts of state downsizing programs such as privatisation 
which left many men who are typically bread winners out of work. This could have prompted 
women to enter the labour force as a way to gain income. In the research (Assaad and Arntz, 
2005) writing from a middle eastern and north African perspective reports that increased female 
participation during times of crisis and structural adjustment can be attribute to supply-side 
effects, pushing women to work outside the home to compensate for falling male incomes, or to 
demand side effects resulting from the emergence of deregulated, labour-intensive, export-
oriented industries that favour the employment of women. Over the last decade female 
participation has grown considerable from 74% in 2005 to 78% in 2008. Women’s share of the 
labour force rose from 45.9 % in 1998 to only 48.7 % in 2008. Women continue to have 
difficulty accessing employment opportunities due to low educational standards and barriers in 
pursuing higher education. In wage employment, women are concentrated in the lowest paying 
sectors and non-technical jobs, which are linked to their lower education levels (Minstry of 
Gender and Child Development, 2014). 
In terms of earnings, Women are still earning less compared to their male counterparts, which is 
partly due to the concentration of more women in low-status jobs. There exists a high wage 
differential between urban and rural areas and male and females in the Zambian labour force 
                                                          
28 CSO, 2014 
61 
 
survey 2014 shows that in terms of average monthly for males in 2014 was 2,427 kwacha and 
females was 2,129 kwacha.  (Chester et al., 2011) argues that although Gender wage differentials 
are very pronounced they can be mediated through education. Education is therefore an essential 
tool for increasing gender equality. Zambia has adopted the millennium development goal 
number 3 which was to ensure that by 2015, children everywhere will be able to complete a full 
course of primary schooling.  
Figure 11: Employment to population ratio by age group and sex, 2014 
 
Source: LFS, 2014 
Total Employment to population ratio was estimated at 71.9 percent, this was highest among 
females with 73.9 percent and males at 70.6 percent. The age group 15-19 years had the lowest 
employment-to-population ratio while the age group with highest employment to population 
ratio was 45-49 years. In rural areas, the age group with the highest employment-to-population 
ratio was 50 - 54 years at 96.8 percent while in urban areas the age group 45-49 years had the 
highest employment-to-population ratio at 93.2 percent (LFS, 2014). 
3.4. EMPLOYMENT COMPOSITION 
In the line of economic development Kuznets (1995) posits that all countries start out the same 
with a higher concentration of people in the primary sector and move to other sectors of the 
economy as the economy begins to grow. Economic growth according to Kuznets will be the 
result of rapid industrial growth which will be accompanied by resource flows from agriculture. 
As economic development proceeds, continually more individuals move from rural to urban 
areas, thus taking advantage of the opportunities of the relatively rich industrial sector 
(Sarigiannidou and Palivos, 2012).  
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Zambia like many other developing countries is characterised by a large percentage of 
employment in the agriculture sector. Agriculture still remains the dominant employer in 
Zambia, even though very little GDP is captured from this sector mainly because it is dominant 
in rural areas where subsistence farming is common. Employment in this sector is characterised 
by low-productivity, informality and small-scale trading. In order to promote higher living 
standards and reducing the impact of poverty on the majority of workers there needs to be a 
systematic reallocation of these workers into more productive employment, this movement is 
facilitated by the growth of the industrial sector.  
The neglect of agriculture sector in Zambia is a historical phenomenon and has its roots in 
colonialism. Land is one of Zambia’s main resources but is generally under-utilized, it is 
estimate that only two thirds of cultivable area being used. (Byrne, 1994) reports that the 
dynamics of development were shifted and urban area development was prioritized over rural 
development especially since development and settlement was concentrated around the line of 
rail and near the copper mineral, this caused the disruption and neglect of the indigenous 
agricultural economy. During this time the majority of the economically active male population 
was removed from agriculture, leaving subsistence farming largely to women. 
The employment dynamics depicted in the figure below entail that employment expansion in 
Zambia has continued to take place within the agriculture sector. All economic development 
strategies are intended to achieve transformation of the economy from one that is dominantly 
agricultural to one that is dominantly non-agricultural (Mellor, 1982). In order to explain the 
growth of a developing economy Auther Lewis invented the Lewis model, in this he explains 
how through the economic development process labour transitions between two sectors namely 
the capitalist sector and the agriculture sector (Ingham, 1992).  
Table 8: Sectorial employment structure for selected years 
Zambia 1990 1998 2000 2005 
Total employment (ages, 15+)     3,760,022 3,946,370 4,319,606 
Employed in agriculture (% of total 
employment) 
49.80% 70% 72% 72.20% 
Employed in industry (% of total 
employment) 
10.90% 7% 5.80% 7.10% 
Employed in services (% of total 
employment) 
20.80% 23% 22.60% 20.60% 
Source: The World Bank Jobs Statistics, 2015 - knoema.com 
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The figure above shows sectorial employment distribution in Zambia for selected years from 
1990-2005. Since the early 90’s employment in the agricultural sector has increased its share 
from 49.80% in 1990 to 72.20% in 2005. From the figure above we can tell that the agriculture 
has maintained to be the highest single employer of the workforce since the 90’s.Employment in 
industry has not improved since the 90’s in fact it has reduced it’s in some instances with the 
highest percentage recorded in 1990  and the lowest in 2000. Employment in the service sector 
has more or less remained stagnant with the highest recorded in 1998 and the lowest in 2005 
with 20.60%.  
Table 9: Employment structure in Zambia for selected years 
Activity 
  
Employed by sector ( % of total employed ) 
1991 2000 2005 2010 2013 
Agriculture 65 72                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                             72.2 65.5 55.3 
Mining & Utilities 2.7 2.2 1.8 2.4 2.3 
Manufacturing 10.1 3.9 4 3.8 4.1 
Construction 0.9 1 1.3 2.5 3.7 
Wholesale, retail, hotels 10 10.3 10.2 11.9 13.7 
Transport, storage & communication 2.3 2 2.1 2.7 3.5 
other 8.9 8 8.4 11.2 17.5 
Source: Slideshare.com-global-economy 
For instance the year 2010 recorded 65.5% total employment while 2013 recorded 55.3% 
employment. Although there has been a shift out of agriculture, in the industrial base of the 
economy the construction sector has absorbed more workers than other sectors (mining and 
manufacturing) in recent years. The service sector in has seen growth in employment since 2005 
with the highest being recorded in wholesale, retail and hotels sector. 




Source: Source: Zambia Labour Force Survey 2014 
According to the 2014 Zambia Labour Force survey close to 50% of Zambia´s labour force is 
employed in the agriculture sector. Most people employed in this sector, work as subsistence 
farmers; commercial agriculture is confined to a small number of large farms. Agriculture is the 
main source of income for the rural population, especially women, who constitute a high 
proportion of the rural population and agricultural labour force (Aregheore, 2009).  
The second highest employers in Zambia are households. Which unfortunately also make up a 
large majority of the informal sector in Zambia. This class includes the activities of households 
as employers of domestic personnel such as maids, cooks, gardeners, and gatekeepers. 
Households in Zambia act as employers through private entrepreneurship endeavours, because 
unemployment has been very high in Zambia self-employment has become a sought after career 
option especially among the youth. Self-employment should be crucial bedrock for job creation 
and poverty reduction. Micro Small and Medium Enterprises (MSMEs) account for 99% of all 
businesses in Zambia out of which 96% are Micro Enterprises. What is more, 48.9% of the 
working population is in self-employment (ZIPAR, 2011).  
Trade, wholesale and retail distribution is the third largest sector employing 11.8% of the 
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ShopRite have dominated in this sector; small and medium run by private individuals usually 
family businesses are also very common. Manufacturing and Construction follow with 3.8% and 
3.1% respectively. Education employs 2.1% while transport & storage employ 2.6%. Mining & 
quarrying although considered to be the backbone of the Zambian economy make up only 1.4% 
of the employed population. Accommodation & food service activities employ 1.2% while 
Public administration and defense employ 1.2%. Health and social work employ 1.2% & 1.1% 
respectively. The rest employ less than 1%. 
In the previous chapter we discussed the importance of agriculture to employment in Zambia. 
Agriculture is the largest employer in Zambia and this is emphasised in the figure above. 
Consider also the second largest employer activities of households as employers this 
employment category is very prominent and makes up almost 18% of the employed by industry. 
Also average incomes for most people employed in these industries is less than K520, this is not 
even close to the minimum wage rate set by the government of Zambia. Low levels of earnings 
in these industries which happen to have the highest concentration of workers contribute to high 
poverty levels in Zambia. Absolute poverty in Zambia is thus not just a problem of 
unemployment, but also low earnings among the employed. 
Table 10: Percentage Distribution of Income Group by industry 

















Agriculture, forestry and 
fishing 
38.3 17.0 4.2 6.8 6.3 3.0 12.2 3.4 8.8 
Activities of households 
as employer 
57.9 14.3 6.6 7.7 5.4 2.4 3.4 .8 1.4 
Source: LFS, 2014 
3.5. A GENDER PERSPECTIVE 
It would be insufficient to discuss SAP programs in Zambia and not include a gender perspective 
especially with reference to the labour market. UNICEF's work on Adjustment with a Human 
Face acknowledges that women and children are among the most vulnerable during the 
adjustment process and are hit the worst due to continued high food prices, economic slowdown 
and fiscal adjustments. Women and children are worst hit during the adjustment process as 
households cope by compromising essential expenditures; children’s rights to education, health, 
and protection have come under increasing threat.
29
 SAP’s have also been criticized for their 
inability to conceptualise power issues between men and women, and have been said to have a 
                                                          
29 https://www.unicef.org/socialpolicy/index_52510.html  
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male bias. Their nature of design has neglected to address the pre-existing social constraints 
which make it difficult for women to enter the productive sector. In the midst of this it becomes 
extremely difficult to recognise the important contributions women make to the development 
process, they continue to face formidable social, economic and political barriers (Riphenburg, 
1996).  
According to (Minstry of Gender and Child Development, 2014) Zambia ranks number 163 out 
of 187 countries with Human Development Index (HDI) score of 0.448. Gender Inequality Index 
is 136th out of 148 countries with a score of 0.623.2. Poverty and lack of opportunity are some 
of the main reasons for inequality between men and women (Duflo, 2012). Zambia’s male 
dominated social structure has left women even more disadvantaged. Gender issues play an 
important role in all aspects of an economy and the empowerment of women is critical to the 
development of a country. Women empowerment can be a source of poverty alleviation and 
inequality reduction between men and women. Implementing empowerment processes that allow 
women to play more important roles in economic development can bring benefits to both women 
and men in the society.  
One way of empowering women and reducing gender inequality is through employment. 
Therefore the role of women employment in the fight against gender inequality and a way to 
promote even distribution of employment across employment sectors should be emphasised. 
3.5.1. Gender and Employment 
Gender equality and the empowerment of women are one of the main attributes of the United 
Nations Millennium Development Goals (MDGs) program. Zambia has adopted the Millennium 
Development Goal 3 which aims to promote gender equality and empower women. Economic 
and social emancipation of women is very cardinal and plays an important role in the economic 
development of a nation. (Duflo, 2012) notes that there is a bidirectional relationship between 
economic development and women’s empowerment defined as improving the ability of women 
to access the constituents of development—in particular health, education, earning opportunities, 
rights, and political participation. In one direction, development alone can play a major role in 
driving down inequality between men and women; in the other direction, continuing 
discrimination against women can, as Sen has forcefully argued, hinder development. 
Empowerment can, in other words, accelerate development.  
One way of empowering women in Zambia is through employment. First off employment plays 
an important role in poverty reduction and in the fight against poverty. Promoting women’s 
access to employment can further result in poverty elimination and gender equality. This is 
because employment doesn’t just contribute the overall welfare of the household when both the 
man and the woman are in employment but it also it gives the woman personal power to shape 
her own destiny and that of her family (Anyanwu, 2012). Thus the importance of women’s 
access to employment cannot be over-emphasised, yet the biggest challenge facing many African 
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countries is gender inequality in terms of access to employment for men and women. One of the 
challenges is that women often occupy low-paying and low status jobs within the labour market. 
The Table below shows employment distribution by sex for different sectors in Zambia for the 
year 2014. From the table we can see that the Zambian labour market is characterised by massive 
sexual division of labour corresponding to how jobs are divided between men and women. 
What’s important to note from the table is how women tend to dominate in fields that are an 
extension of domestic work. For instance women dominate in agriculture and in activities of 
households as employers women also dominate in wholesale and retail while men seem to 
dominate in sectors such as mining, manufacturing and construction. 
Table 11: Employment by sex in different sectors, Zambia, 2014 
Industry Male  Female 
Number Percent Number Percent 
Total 2,789,012 100 3,070,213 100 
Agriculture,forestry and fishing 1,137,459 40.8 1,726,698 56.2 
Activities of households as employer 412,398 14.8 607,655 19.8 
Wholesale and retail trade; repair of motor 
vehicles and motorcycles 
313,599 11.2 378,479 12.3 
Manufacturing 155,310 5.6 68,371 2.2 
Construction 177,372 6.4 5,434 0.2 
Education 81,378 2.9 77,239 2.5 
Transportation and storage 145,799 5.2 6,253 0.2 
Other service activities 43,897 1.6 63,413 2.1 
Mining and quarrying 75,651 2.7 7,075 0.2 
Public administration and defence; compulsory 
social security 
62,675 2.2 10,092 0.3 
Accommodation and food service activities 34,259 1.2 37,819 1.2 
Human health and social work activities 30,590 1.1 32,664 1.1 
Administrative and support service activities 45,454 1.6 7,176 0.2 
Information and communication 12,411 0.4 7,911 0.3 
Financial and insurance activities 8,991 0.3 8,350 0.3 
Not elsewhere classified 7,267 0.3 9,664 0.3 
Electricity, gas, steam and air conditioning 13,730 0.5 2,445 0.1 
Professional, scientific and technical activities 11,284 0.4 2,571 0.1 
Water supply; Sewerage, waste management 
and remediation activities 
7,614 0.3 3,669 0.1 
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Art, entertainment and recreation 6,356 0.2 3,807 0.1 
Real estate activities 2,384 0.1 2,770 0.1 
Activities of extraterritorial organisations and 
bodies 
7,267 0.3 9,664 0.3 
Source; LFS, 2014 
3.5.2. The role of women in Zambia 
 
In Zambia one of the reasons for this occupational segmentation can be explained in regards to 
the role than women play in the Zambian society as whole within and outside the home unit. 
Firstly women may dominate sectors involved in domesticity and servicing, which are usually 
low-valued occupations due to perceived lack of skills and also because girls tend to be 
socialized not to enter traditionally male-dominated occupations that tend to be more highly 
valued and paid more. 
 
In recent times women’s participation has increased in the labour force but this has not been 
accompanied by a change within the home unit on the perceived socially accepted roles of men 
and women within the house. This to a large extent makes difficult to overcome gender 
inequality and to promote more women to position of power. To elaborate, historically in Zambia 
and also many other parts in Africa women have been ideally viewed as 
wives/mothers/caregivers, while men were seen as bread winners. In Zambia during colonial 
times men were drawn to wage labour in the cities while women where reserved for subsistence 
farming and domestic responsibilities (Byrne, 1994). In recent times even though women have 
entered the labour force and have also equally become income generators, traditional social 
structures in Zambia place the man as the  head of the house and emphasize the role of a 
submissive wife. Therefore even within the home women still assume the household 
responsibilities of serving the husband and kids. According to (Mthuli, Lufumpa and 
Vencatachellum, 2011) this duality in women’s lives has further resulted in gender inequality, 
not only in the household and the market but also in women’s social well-being.  
 
A look at the gender dimension shows that women have had to endure and shoulder the majority 
of the burden of implementation of structural adjustments programs. Creating employment 
opportunities in productive work can help reverse the trend. Building and creating any initiatives 
to help lift women out of poverty in Zambia will also mean addressing a number of blockage 
points which make it difficult for women to be empowered in the society. At the family level, 
patriarchal attitudes and also deeply held belief beliefs as they have significant implications for 
women. For instance in Zambia even though women play a critical role in sustaining a 
productive agricultural sector through the provision of labour they experience unequal access to 
and control over important productive resources such as land and other inputs. This limits their 
ability to move beyond subsistence agriculture due to limited access to benefits accruing from 
their labour input during production. There is a need on part of the government for policies that 
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are aimed at helping women by improving their position and role in the labour market including 
but not limited quality jobs. 
3.6. TYPE OF EMPLOYMENT 
Type of employment is an important indicator of status in employment and provides information 
on workforce distribution by status. It is a good basis for describing employment as it can give 
good description on the type of employment that workers are engaged in form this we can also 
gain an understanding of the conditions of their work. Type of employment by status can be 
distinguished into; a) Contributing family work, b) Employers, c) Self-employed, d) Waged & 
Salaried workers. These are all presented as percentages of the total employed population. The 
(KILM, 2015) gives definitions of the above categories based on the 1993 International 




1. Contributing family work: defined as those workers who hold “self-employment jobs” 
as own-account workers in a market-oriented establishment operated by a related person 
living in the same household. 
2. Employers: there are defined as  workers who, working on their own account or with one 
or a few partners, hold the type of jobs defined as a “self-employment jobs” 
3. Self-employed: can also be called (Own-account workers) are defined as those workers 
who, working on their own account or with one or more partners, hold the type of jobs 
defined as a “self-employment jobs” [see ii above], and have not engaged on a continuous 
basis any employees to work for them. 
4. Waged & Salaried workers: defined as Employees are all those workers who hold the 
type of jobs defined as “paid employment jobs”, where the incumbents hold explicit (written 
or oral) or implicit employment contracts that give them a basic remuneration that is not 
directly dependent upon the revenue of the unit for which they work. 
Table 12 below shows a breakdown of Zambia´s employed population by employment status 
from 1991 to 2008. Total employment by age in Zambia has increased since from 2,838,099 in 
1991 to 4,693,368 in 2008.  Share of contributing family work as percentage of total employment 
has increased from 29.60% in 1991 to 35.30% in 2008. Share of employers has continued to 
reduce from 0.40% in 1991 to 0.30%. Self-employment in Zambia as a form of employment has 
risen from70.70% in 1991 to 81.60 in 2008. This growth in self-employment can be attributed to 
the fact that in the midst of scarcity of jobs in Zambia many Zambians have opted for private 
entrepreneurship has an alternative form of employment and means of subsistence. 
                                                          
30
 (ILO, 2015). Status in employment. KILM. International Labour Organization (ILO). 
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Table 12: Type of Employment for selected years 
















work (% of total 
employment) 
29.60% 27% 26.70% 19.60% 38% 35.30% 
Employers (% of total 
employment) 
0.40% 0.60% 0.40%   1.00% 0.30% 
Self-employed (% of 
total employment) 
70.70% 78.70% 81.80% 79.40% 82% 81.60% 
Waged & Salaried 
workers (% of total 
employment) 
24.10% 20.60% 17.70% 18.70% 17% 17.90% 
Source: The World Bank Jobs Statistics, 2015 - knoema.com 
In order to contextualize the current state of employment in Zambia, it is necessary to present a 
segmentation of the labour market (UNDP, 2016). (KILM, 2015) indicates that based on this 
break down of employment status a high proportion of waged and salaried workers can signify 
advanced economic development. This has not been the case in Zambia as the table above 
indicates a declining trend in wage work and even stagnation in recent years. Also following the 
privatisation of many state owned companies in the 90’s has been accompanied with declining of 
waged & salaried workers. In 1991 waged salaried workers represented 24.10% of the total 
employment which has gone down to 17.90% in 2008. The increase in contributing family work 
as percentage of total employment over the years in Zambia can also be attributed to the growth 
in self-employment 
On the other hand a higher proportion of self- employed or own account workers may be an 
indication of a large agriculture sector and low growth in the formal sector in the economy 
(KILM, 2015). This can be seen as the case in the Zambia today. Following the industry analysis 
in chapter 3, we caw that in 2008 agriculture accounted for more than 70% of employment in 
Zambia. We also saw a small rise in formal sector employment in the wake of a slowly declining 
informal sector. 
According to (Nalishebo, 2013) ZIPAR report found that contributing family work is common 
among the youth. Poverty is a recurring feature in this form of work because young people 
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usually serve as unpaid workers. Contributing family work is highest among females than males. 
Rural areas have the highest numbers of workers in this form of employment which is usually 
concentrated in agriculture industry. 
Also a large proportion of contributing family workers is an indication of high levels of unpaid 
labour. Firstly as defined above contributing family workers are those workers who hold "self-
employment jobs" in a market-oriented establishment. As more people engage in entrepreneurial 
activities in order to reduce costs some may opt to hire family members who operate as unpaid 
employees of the establishment.  
Contributing family work is most unpaid labour, because compensation may come indirectly in 
the form of family income. This form of employment is particularly common among women 
especially households which engage in self-employment. A large portion of this form of 
employment indicates poor development, little job growth, and wide spread poverty often in 
large rural economies (KILM, 2015).  
Self-employment in Zambia as can be noticed in the figure above is very high. According to 
(Fields, 2014) most of the world’s poor are self-employed. In Zambia for most people self-
employment is pursued as an alternative in the absence of formal job opportunities and lack of 
education. Unfortunately in many developing countries self-employment provides few 
opportunities for workers to escape poverty. This is because earnings in this form of employment 
are very low, employment is precarious and usually informal in nature, and provides very little 
incentive for growth for workers and for their businesses. (Fields, 2014) identifies that in order to 
reduce poverty self-employment should be encouraged through policies aimed at raising and 
creating more opportunities to move from self-employment to higher paying wage employment. 
Self- employment is a good indication of entrepreneurial activity and should be supported by 
government. But unfortunately in Zambia not everyone who is self-employed can be said to be 
an entrepreneur. This is because the two are usually separated by choice and or motivation. 
(Fields, 2014) makes the distinction by focusing on the motivation of why someone would 
choose to be self-employed. The difference between the two an entrepreneur is a risk taker who 
sets up a business for the purpose of growing it and making it prosper and ultimately reaping the 
benefits. Self-employment on the other hand especially in developing countries is a result of lack 
of employment opportunities. People usually engage in self-employment for the purpose of 
earning money in order to make ends meet. Self-employment especially among poor people is 
usually a choice they can´t afford not to make. 
Self-employment has over the years been encouraged by politicians especially among the youth 
as a way to engage in entrepreneurial activities in the midst of declining job opportunities. This a 
great move, but also need to be considered is that self-employment can only be productive if the 
environment is conducive to the development of businesses. Many self-employed workers in 
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Zambia face a lot of difficulties and hindrances which limit their ability and start and even 
develop their businesses. These can run from lack of skills in business as well as lack of funding. 













2,864,158 14.4 41.7 41.3 8.7 80.2 
Mining and quarrying 82,725 2.1 0.4 0.4 2.4 0.1 
Manufacturing 223,681 4.5 2.4 4.9   0.5 
Source: Extract from UNDP, 2016 
Agriculture in Zambia holds the largest proportion of contributing family workers with 80.2%, 
paid employees in this sector only make up 14.4%. According to (KILM, 2015) economies 
experiencing economic growth should see a shift in employment from agriculture to industry and 
service sectors; this would in turn lead to an increase in wage and salaried workers while 
simultaneously reducing agricultural employment. 
3.7.  EMPLOYMENT DISTRIBUTION  
In most developing and transitional countries, people rely on the informal sector for their 
livelihood as opportunities in the formal sector are scarce. It is often apparent that informal 
sector employment account for a significant proportion of total employment (LFS, 2014).  
3.7.1. THE FORMAL SECTOR 
Formal sector work reflects which is standard, typical, and permanent (either in the public or 
private sectors)31. This kind of is usually regulated and taxed.  This sector in 2014 accounted for 
16.1 percent of the total employed population (LFS, 2014).  
Formal employment  
                                                          
31 By definition LFS, 2014 states that the formal sector  
Refers to all production units that are registered with a tax and or a licensing authority. Examples of tax and licensing authorities 




According to LFS, 2014 Zambia formally employed persons are entitled to social security and 
paid leave. Such workers can be found in both formal and informal sector production units. In 
2014 formerly employed persons represented 10.7 percent of the total employed population. This 
is actually a decline from 12 percent who were in formal employment in 2005 (LFS, 2008). 
Demographically in 2008 rural formal sector employment was only 4 percent while urban formal 
employment stood at 29 percent.  
Growth in formal employment has been very low over the years. Formal sector employment 
grew from 847,420 in 2012 to 944,256 in 2014. 




Source: CFO, LFS, 2014 
Among the many noticeable impacts of the Zambian labour market under SAP has been the 
growth of the informal sector and rise in self-employment while formal sector employment has 
trended downward. According to a research conducted by the Zambia congress of trade unions 
and Mine workers union of Zambia on ‘Employment Promotion by Trade Unions in Zambia’ 
shows that change from a state-controlled economy to a free market economy in 1991 has 
produced a number of mixed results, spurred by mismanaged privatisation programs, lack of 
economic growth and inevitable rationalisation in a competitive and globalised economy. The 
privatisation of state owned companies caused job losses among many formerly employed 
persons. Faced with few formal employment opportunities many newly unemployed people were 
forced to seek alternative employment in the informal economy. 
The decline in formal sector employment trends have been attributed to the privatisation 
programme which has been associated with job losses. The main justification for privatization 
stemmed from the neo-liberal belief that markets are more efficient, that government should stay 
away out of business and that the state's role in the economy needs to be reduced. The declining 
formal sector and retrenchments that followed the privatisation of many state owned enterprises 
caused a massive dent in the trade union membership density. According to (FES, 1999), 7000 
employees lost their jobs between January and October of 1995 from 310 companies as a result 
of the structural adjustment programme. 
Further, according to the Ministry of Labour and Social Security, formal sector employment has 
been on a declining trend since 1992 and now only represents 10-15% of the entire labour force. 
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On the other hand the informal sector has emerged as the main source of employment in the 
country. The figure below shows formal sector employment trends during the 90’s.  
Table 15: Formal Sector Employment (000) 
  1990 1991 1992 1993 1994 
Agriculture, Forestry, and Fishing 79.8 77.7 82 82.8 78.3 
Mining and Quarry 64.7 64.8 62.1 58.2 51.2 
Manufacturing 72.1 75.4 73.6 67.6 57.1 
Electricity and Water 7.1 7.6 8.4 5.7 5.1 
Construction 33.4 33.1 27.8 22.1 17.5 
Distribution, Restaurants & Hotels 55.1 55.2 51.3 49.3 49.6 
Transport & Communication 33.8 34.4 31 29 29 
Finance, Insurance & Real Estate 32.9 35.8 39 37 33.8 
Public Sector 159.4 162.2 120.7 166.3 173.9 
Redundancies 3 4 6 5 9 
TOTAL 543.3 544.2 546.2 526.4 405.5 
Source: FES, 1999 
Declining formal sector employment means that the alternative will be informal employment for 
many Zambians. One of the root causes of the informal economy is the inability of economies to 
create sufficient numbers of quality jobs to absorb the labour force. In recent years, the pattern of 
development and growth in developing countries, but not only in those, has not met with the 
global demand for jobs (ILO, 2007).  
Table 16: Formal employment by gender/area, 2014 
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  Number Formal  Percentage 
Total 5,859,225 944,256 16.10% 
Males 2,789,012 674,167 24.30% 
Female 3,070,213 270,089 8.80% 
Rural  3,394,221 264,754 7.80% 
Urban 2,465,004 679,502 27.60% 
Source: Source: LFS, 2014 
3.7.2. THE INFORMAL SECTOR 
By definition the informal economy is comprised of enterprises which do not fully comply with 
government laws and regulations both in the formal and informal sector (Shah, 2012).32 The 
informal sector is very diverse and employment in this sector encompasses a variety of market 
activities (Dansereau, 2011). It is difficult to define the informal sector as an enterprise based 
definition does not capture fully all trends towards increasing informalisation of employment 
(LFS, 2014). Nonetheless informal sector workers can be employed as own-account workers, 
contributing or unpaid family workers or self-employed. Demographically as can be seen in 
figure (X) above informal sector workers are located in both urban and rural areas; although 
from the figure above it is evident that the majority of these workers can be found in rural parts 
of the country. This too coincides with the fact that most informally employed persons in rural 
areas are employed in agricultural activities. 
The informal sector consists of units engaged in the production of goods and services with the 
primary objective of providing incomes and employment to the persons concerned.
33
 This sector 
is typically easy to enter, low levels of skills, technological requirements and small size firms are 
characteristic of this sector. Unlike in developing countries were informal work is seen as 
                                                          
32 LFS, 2014 expands on this definition; The informal sector is part of a bigger entity known as the Non-Observed Economy 
(NOE). In the NOE are found activities that are not usually measured by traditional means (i.e. administrative registers, 
enterprise based surveys and/or household-based surveys). The NOE contains three components: illegal activities, for instance, 
black market; underground activities and the informal sector. They are not measured by means of these systems because of 
economic or administrative reasons. 
33
 According to LFS, 2014, the informal sector is part of a bigger entity known as the Non-Observed Economy (NOE). The NOE 
contains three components: illegal activities, for instance, black market; underground activities and the informal sector. They are 
not measured by means of these systems because of economic or administrative reasons 
76 
 
atypical in the sense that it represents a minority of the work performed (Dansereau, 2011)34; 
informal sector work has grown to assume a prominent role in most African economies, 
including Zambia (Shah, 2012). 
Informal employment 
CSO, LFS 2014 report shows that informal employment has remained stubbornly high in recent 
years. It also reports that 83.9 percent of those employed are employed in the informal sector. A 
large proportion informal sector employment was in agriculture related activities while. In 2014 
informal employment rate by sex for those employed 15 years and older shows that informal 
employment was highest among women with 91.2 percent while that rate for men was slightly 
lower at 75.8 percent.  




Source: CFO, LFS, 2014 
Females make up the majority of informal workers and this shows the inequalities that exist 
between men and women in Zambia. This is because women tend to work more at home, where 
they perform household activities. Women also make that majority of informally employed 
workers in rural areas as agricultural workers. The figure below shows the distribution of 
informally employed persons by gender for years 2005 and 2014. In both years women make up 
the majority share of those in informal employment. 
Table 18: Informal employment by gender, 2005 & 2014 
  Total No. Total 
% 
Male No. Male % Female No. Female % 
2005 3,635,747 88% 1,611,710 83% 2,058,329 94% 
2014 3,229,599 89.3% 2,325,677 83.4% 2,903,972 94.6% 
Source: LFS, 2005, 2014 
                                                          
34 Employment in the informal sector relates to all employed persons in unregistered business establishments irrespective of their 
employment status. Informal employment on the other hand is the type of employment in which the job holder is not entitled to 
any form of social security, contract and annual paid leave; it is found in both formal and informal sector. 
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Women in informal sector 
 
In Zambia women make up the majority on informal sector employment making up 57 percent of 
those in informal sector in 2014 (LFS, 2014). Usually women within this sector occupy low 
wage occupations such as domestic work, agriculture or petty trading. These occupations by 
virtue of being informal means majority of women are in unprotected work with no benefits.  
 
Women in Zambia often choose to participate in the informal economy for a number of different 
reasons but usually their participation is linked to survival for them and their families. Women 
may choose to be economically active in order to supplement the traditional male income within 
the household or as a survivalist strategy when the male breadwinner losses his job. What’s also 
interesting to note is that although Women’s participation in the market economy has increased, 
especially in the informal sector, however at the same time women’s domestic workloads have 
not declined. In Zambia a woman’s participation within the labour market does not take away 
from her household responsibility this among other factors may be a limiting factor to the 
development of women in the informal sector. 
 
The concentration of women in such activities shows how gender inequality materializes within 
the informal economy. Capitalist – patriarchy has a material basis in the sexual division of 
labour, exploitation of women’s unpaid labour and their subordination in the household. This is 
supported by the patriarchal ideology that sees women as inferior to men. The inferiority to men 
is manifested by the exploitation of women’s unpaid labour (Mwilima, 2004). Within the 
informal agriculture sector in Zambia women are the main producers, providers and traditional 
managers of food production for household subsistence. Informal work in Zambia is highest in 
rural economy especially in agricultural activities, which are characterized by high levels of 
informality.  
Table 19: Distribution of informal employment by rural/ urban  
  Number Informal percentage  
Total 5,859,225 4,914,969 83.90% 
Rural  3,394,221 3,129,467 92.20% 
Urban 2,465,004 1,785,509 72.40% 
Source: Source: LFS, 2014 
The figure below shows informal employment trends in Zambia by industry sectors. Informal 
sector employment is prominent in certain industrial sectors of the economy; among them are 
included Agriculture, forestry and fishing having 49 percent of the employed population as well 
as the highest employer of informal workers with 53.8 percent. The second largest industry 
employer of informal workers in Zambia is activities of households as employers employing 17.4 
percent of the employed population of whom 19.5 percent are employed in the informal sector. 
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This is high because according to (Harasty, Kwong & Ronnas, 2015) One in four of these 
informal workers are employed by households as domestic personnel, such as maids, cooks, 
waiters, valets, butlers, laundresses, gardeners, gatekeepers, stable staff, chauffeurs, caretakers, 
governesses, babysitters, tutors, secretaries, etc.Other sectors include; Wholesale and retail trade; 
repair of motor vehicles and motorcycles, Manufacturing, Construction, Education, 
Transportation and storage and Mining and quarrying. 







Number Percent Number Percent 
Total 5,859,225 100 5,229,599 100 
Agriculture,forestry and fishing 2,864,158 48.9 2,812,423 53.8 
Activities of households as employer 1,020,054 17.4 1,017,480 19.5 
Wholesale and retail trade; repair of motor vehicles 
and motorcycles 
692,078 11.8 657,917 12.6 
Manufacturing 223,681 3.8 179,142 3.4 
Construction 182,806 3.1 151,805 2.9 
Education 158,617 2.7 26,613 0.5 
Transportation and storage 152,052 2.6 123,276 2.4 
Other service activities 107,310 1.8 96,137 1.8 
Mining and quarrying 82,725 1.4 25,403 0.5 
Public administration and defence; compulsory 
social security 
72,767 1.2 5,064 0.1 
Accommodation and food service activities 72,078 1.2 44,842 0.9 
Human health and social work activities 63,255 1.1 15,772 0.3 
Administrative and support service activities 52,631 0.9 16,365 0.3 
Information and communication 20,322 0.3 9,655 0.2 
Financial and insurance activities 17,342 0.3 4,603 0.1 
Not elsewhere classified 16,930 0.3 16,709 0.3 
Electricity, gas, steam and air conditioning 16,175 0.3 6,026 0.1 
Professional, scientific and technical activities 13,856 0.2 2,961 0.1 
Water supply; Sewerage, waste management and 
remediation activities 
11,283 0.2 4,377 0.1 
Art, entertainment and recreation 10,163 0.2 6,746 0.1 
Real estate activities 5,154 0.1 5,066 0.1 
Activities of extraterritorial organisations and 
bodies 
3,790 0.1 1,217 0.3 
Source: LFS, 2014 
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Workers in this form of employment are said to be in vulnerable employment mainly because 
informal work is not considered to be decent work. This is because work in these forms 
enterprises is usually precarious and unprotected. This means that most informal workers share 
vulnerabilities to harsh working conditions, low wages, and limited upward mobility. This 
vulnerability disempowers informal workers and erodes their personal dignity, and prevents them 
from achieving their full potential in their family, community, society, and economy (Dansereau, 
2011). 
Vulnerable employment 
While it is of utmost importance to consider indicators such as unemployment in assessing the 
health and performance of labour market, in developing countries like Zambia  the majority of 
the labour force is engaged in some form of employment but unfortunately the majority of this 
employment in considered informal. It therefore becomes necessary to consider the level of 
vulnerably employed population as they enviably make up the majority of the working poor 
within the country. By definition vulnerable employment is defined as the sum of own-account 
workers and contributing family workers (ILO, 2010). This group is more likely to lack decent 
work conditions, adequate social security and effective representation by trade unions and other 
similar organisations. Vulnerable employment is characterised by inadequate earnings, low 
productivity and difficult conditions of work that undermine workers fundamental rights. This 
group of workers said to be in vulnerable employment is directly linked to the share of people 
living in poverty. Due to their immigration status, discriminatory or poorly enforced labour laws 
and obfuscated employment relations, migrant workers are often at greater risk to working in 
vulnerable types of employment.35 
Table 21: Vulnerable employment (% of total employment)36 
Year 1980 1990 1991 1996 1998 2000 2003 2005 2008 2010 2012 
Value 45.2 64.7 70.3 78.1 81.5 81.3 79.3 81 81.3 77.3 79 
Source: Worldbank  
The share of vulnerable employment as a percentage of total employment has increased from 
45.2% in 1980 to 79% in 2012. In chapter 3 table (10) an analysis of type of employment shows 
that contributing family workers and self-employed workers made up the majority of the 
employed population in Zambia since the 90’s. In terms of employment segmentation by 
industry table  (11) the group of workers was more prominent in the agriculture industry.  
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Table 22: Vulnerable employment by sex, 2012 
Data 2012 
Vulnerable employment, total (% of total employment)  79 
Vulnerable employment, female (% of female employment)  88.2 
Vulnerable employment, male (% of male employment)  69.6 
Source: world Bank 
The majority of those in vulnerable employment in Zambia are women. In 2012 88.2% of 
women were in vulnerable employment compared to 69.6% who were male. The largest sector in 
Zambia is the informal sector; this sector is synonymous with vulnerable employment due to the 
conditions of work that are prevalent in this sector.  Workers in this sector are usually; not 
employed formally, mostly receive pay below the minimum wage, do not have the benefit of 
being part of a trade union to ensure their rights are protected and usually work in establishments 
which do not adhere to the labour laws of the country. Due to this kind of set-up it is not 
surprising to find that the majority of Zambians are in a continuous cycle of poverty.  
Zambia is not alone. Many developing countries in the sub-Sahara region are faced with the 
challenge of vulnerable employment and how to deal with. The figure below shows vulnerable 
employment as a percentage of employed population for selected countries for the year 2012.  
Figure 13:  Vulnerable employment as a percentage of employed population for selected 
countries for the years 2012 
Source: World Bank 
A significant portion of the informal sector workers are considered to be working poor 
(Dansereau, 2011). Sub-Sahara African has one of the world’s highest levels of working poor 
population in the world and this seems to have intensified in recent years in the wake of the 
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financial crisis. (ILO, 2010) reports that in the case of Sub-Saharan Africa more than two-thirds 
of workers were at risk of falling below the extreme poverty line in the worst scenario.  
The working poor  
The working poor by estimate is the estimate of the proportion of the employed that are working 
but also fall below an accepted poverty line (ILO, 2010). As it has been mentioned above in the 
labour market analysis Zambia’s population is young and growing fast. It is projected to almost 
double by 2030 it is estimated that as many as 300 000 will be added to the labour force. A large 
number of Zambians are already working – so unemployment per se is less of a development 
concern – but with an average salary of $100 per month, most workers live under the national 
poverty line. The working poor are concentrated mostly in farming and, to a lesser extent, in 
nonfarm self-employment. It is, therefore, a development priority to improve the earnings of the 
working poor by enhancing their productivity, particularly in agriculture. Transforming 
agriculture is essential to achieving Zambia’s vision of becoming a prosperous middle-income 
country (African Development Bank Group, 2013). (ZIPAR, 2015) reports that in urban areas, 
about 7 out of 10 people in the labour force hold informal sector jobs.  In rural areas it is worse; 
out of every 50 people, on average 47 are in the informal sector.  Over 40% of people employed 
in rural areas, a total of nearly 1.4 million, are unpaid workers. (LMP, 2014) states that there has 
actually been an increase of working poor from 61% in 2004 to 64% in 2006. The rate was also 
much higher as Sub-Saharan Africa's level. 
According to (ILO, 2013) the working poverty rate in 2008 indicated that two thirds of Zambian 
workers in regular employment were in relative poverty due to low levels of pay. This was even 
higher in rural areas at 79.5 % compared to 22.9 % in urban areas (2008). The figure below 
shows extreme poverty levels by employment status. It is not surprising to see that the most 
affected employed group is found in rural areas. Unpaid workers, farmers and unemployed group 
categories face the highest levels of extreme poverty. Those that are self-employed seem to be 
susceptible to poverty in rural areas and less in urban areas. An interesting thing to note is that 
the number of working poor seems to exceed those who are unemployed. Households with a 
wage earner experienced less poverty prevalence.  




Source: LCMS, 2006-2010 
In terms of analysis of data collected by the 2006 LCMS and 2010 LCMS report extreme 
headcount poverty was highest in female headed households. From the figure above we can see 
that extreme poverty prevalence was highest among houses headed by farmers and unpaid family 
workers this group of workers also makes up the majority of formerly employed people. This 
may also explain why a significant portion of the workers in Zambia are considered poor. 
Employment distribution by poor and non poor in Zambia may also explain why a significant 
portion of the workers in Zambia are considered poor. The figures below show the distribution of 
working poor and non working poor employment category. 
Table 23: Employment distribution by poor and non poor 
Poor 
  
Non farm self-employment 13% 




Non farm self-employment 22% 
Wage employment 35% 
Agriculture 43% 
 Source: Zambia economic brief, 2013 
Over 80% of those considered to be poor where concentrated in agriculture related activities. 
(Ravillard, 2017) states that growing informal employment presents a challenge in the fight for 
the rights of workers and affects productivity and growth. Zambia needs to focus on the creation 
of productive employment as a tool to eradicate poverty. According to (ILO, 2007) informality 
presents a big challenge not just to the workers but also to the economy at large. Informally 
employed workers are not well represented and a usually stuck in terrible working conditions. It 
also presents a loss for the economy at large because informal businesses are usually not 
recognized by the government and thus it creates a challenge to benefit from them even in terms 
of revenue collection. Also wages in the informal economy are very low and this leaves workers 
prone to poverty and other social hardships.  Workers in the informal economy face higher risks 
of poverty than those in the formal economy. (Ravillard, 2017) puts forward an argument that 
formalisation is a key reform area they will help Zambia overcome the issue of informality   and 
to legally recognize workers and entrepreneur status. Formalization can help entrepreneurs gain 
access to mainstream economic resources including investment, capital, finance, property and 
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markets, while providing effective legal and social protection to workers who are currently 
unprotected. 
Informal sector employment in Zambia is of great importance to the Zambian economy. 
(Muchimba, Shikwe and Heidenreich, 2004) state that the informal economy does not just absorb 
the former government and parastatal employees, but it is also a source of survival for those, who 
do not have a chance to enter the formal labour market. The informal sector if transformed into 
the broader formal economy has the potential to lead to strong and sustainable growth. Informal 
employment has been understood to be involuntary – a sector where ‘surplus’ workers scratch a 
living while ‘queuing’ for a limited number of better formal sector jobs. Informal employment 
should not be seen as the disadvantaged counterpart of the formal sector but as a legitimate 
alternative, one that fosters entrepreneurial ambition.37 
3.8. THE ROLE OF EDUCATION 
Education plays a key role in the modern capitalist society as it is a key determining factor in 
employment sector outcomes, Not only does it play a key role in finding a good job but it also 
increases one’s ability to get a job that offers both financial and intrinsic rewards as well as 
protection from unemployment. In Zambia higher education increases ones chances of gaining in 
job within the formal sector.  
Research by (Ravillard, 2017) found that overall education levels in Zambia have remained low, 
but have shown signs of improvement. The research also found that unemployment was higher 
among educated women than their male counterparts. The agriculture sector and household 
activities had the highest shares of uneducated workers as they are usually hired to perform 
household activities. Rural workers were less educate than those in the cities. Educated workers 
dominate sectors that demand additional post secondary skills such as; education, finance and 
insurance or, scientific and technical activities. 
(Harasty, Kwong & Ronnas, 2015) identified that the four main sectors driving economic growth 
in Zambia namely; natural resource extraction, public sector employment, construction; and 
transport and communications do not generate adequate employment opportunities for the vast 
majority of the population who need it. Thus the working poor and the unemployed who are 
usually disadvantaged because they do not possess the necessary skills these demanded in these 
sectors so they tend to work mainly agriculture or in trade and construction. 
(Ravillard, 2017) stresses the importance raising educational attainment as a driving force for 
growth in the long run. Education leads to higher skill attainment wherefore more skills can 
demand for better jobs and higher salaries. Government has an important role in assuring high 
quality education for the majority of the population. 




3.9. UNEMPLOYMENT  
Unemployment is a common phenomenon in Zambia and many countries within the sub-Sahara 
region. Unemployment in these areas affect mainly youth. Unemployment and underemployment 
are impediment to economic development. It is estimated that the unemployment rate in Sub-
Sahara is around percent and that almost 10 million graduates in Africa yearly fail to get a job.
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Table 24: Percentage Distribution of Employed Persons (15 years or older) by Rural/Urban and 






                Male               Female 
  Number Percent Number Percent Number Percent 
Total 5,859,225 100 2,789,012 100 3,070,213 100 
Rural 3,394,221 57.9 1,593,232 57.1 1,800,989 58.7 
Urban 2,465,004 42.1 1,195,780 42.9 1,269,224 41.3 
Source: CSO. LFS, 2014 
Zambia like many countries in the world is faced with high unemployment levels especially 
among the youths. For any country to develop, most of its economically active citizens should be 
engaged in some form of employment (Haabazoka, 2012). According to the 2014 Zambia labour 
force survey employed persons were 5,859,225 of this estimate women made up the highest 
number of employed persons with 3,070,213 while employed males where 2,789,012. In the 
same year the study indicates that total employment was highest in rural rather than urban areas. 
Rural employment in Zambia in 2014 made up 58% of the employed population and urban 
employment made up 42%. Women made up the majority of the employed population in both 
urban and rural areas representing 59% and 41% of rural and urban employment respectively. 
While urban employment for males was 43% and rural employment 57%. 
Traditionally unemployment has been front and centre in the discussion of poverty reduction in 
the world. This is because as (Fields, 2014) notes the main asset of the poor is their labour and 
thus unemployment is often thought to be the main reason for poverty. (Fields, 2014) also notes 
that what differentiates people who are poor from those who are not, then, is not whether they 
                                                          
38 Read more: Acetforafrica.org. (2016). Unemployment in Africa: no jobs for 50% of graduates – ACET. [online] Available at: 
http://acetforafrica.org/highlights/unemployment-in-africa-no-jobs-for-50-of-graduates/ [Accessed 31 Jul. 2017]. 
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are employed, but how much they and other household members earn from the work they do. 
Earnings therefore form an essential part of the discussion on poverty reduction and the labour 
market in developing countries. (Ravillard, 2017) also notes that when dealing with 
unemployment it is also important to consider that is does not do much in terms of understanding 
the current employment situation. For instance unemployment trends exclude social dimensions 
of poverty, insecurity and low incomes. Nor does it capture underemployment.  
Under-employment is another problem in Zambia today this is because it through this that the 
economy fails to benefit from the much needed underutilised labour. The 2014 LFS reported that 
of the 5,859,225 employed persons 8.3 percent were underemployed. Underemployment is 
highest in rural areas and among males. (LMP, 2014) states that higher rate of under-



















3.10. CHAPTER CONCLUSION 
This chapter has set out to analyse the current labour market trends in Zambia. The chapter 
analysed labour participation trends, employment and unemployment trends, employment 
composition, and employment distribution. 
In chapter three, an analysis of the current labour market situation through the prism of the 
labour force and how the labour force engages in economic activities revealed a number of 
different issues. The research found that although the majority of economically active Zambians 
have engaged in some form of employment a look into the type of employment is very telling of 
why many Zambians are in poverty today. A look into the employment composition of Zambia 
shows that Informal employment was found to be very high and in some instances showed signs 
of growth. This can also be attributed to the large percentage of agriculture employment which is 
mostly located in rural Zambia. A large informal sector as the main source of employment for 
the majority of Zambians and this contributes to the severity of vulnerable employment and the 
working poverty in Zambia. There exist a huge divide between the formal and informal 
employment in Zambia today. Those in informal employment are exposed to a wide set of 
vulnerabilities due to the nature of their work. This divide has gotten larger in recent years due to 
globalisation as it has been accompanied by a drastic increase in informal sector employment. 
Globalisation has made economic growth uneven across sectors especially in developing 
countries. Labour markets have responded in a like manner, where a shrinking formal economy 
is compensated for by a growing informal economy.  The increasing informal economy is also a 
result of growing self-employment as an alternative to formal employment. Growth in self-
employment in Zambia has necessitated the growth in contributing family work and unpaid work 
due mainly to the fact that most of this work is performed by individuals within a private 
household.  
The women and the youth in the labour market face a lot of constraints in finding employment or 
venturing into entrepreneurial activities. On top of Lacking in work experience and sometimes in 
skills and academic qualification many youths in Zambia also fail to gain financial support in 
order to start up their own businesses. The government in this issue has a role to play such as; to 
create and support the enabling conditions under which young people can act on their own behalf 
and on their own terms (Rotsky, 2015); enhancing the role of technical and vocational training 
(Koyi, Masumbu, and Halwampa, 2012), and supporting and empowering the youth in 
entrepreneurial activities such as; credit financing and development of micro, small and medium 
enterprises. What makes women and youth most vulnerable is because they are more likely to 
take up work as contributing or unpaid family workers. These workers are vulnerable because 
their work is usually not protected and recognised by the law. The lack of recognition and 




CHAPTER 4: POVERTY ANALYSIS  
4.0 INTRODUCTION  
Poverty has no one single definition and may differ across different academic disciplines. 
Poverty is a multi-dimensional social phenomenon and as such the definition of poverty and its 
causes may differ by gender, age, culture and other social and economic contexts. Nevertheless 
poverty can also be seen as the denial of choices and opportunities, a violation of human dignity. 
Its manifests itself a number of different ways such as; not having enough food or clothes or 
access to food and health. Regardless of the numerous definitions and manifestations in which 
one can describe poverty one fat remains true is that poverty is worldwide concern and reducing 
it has become a top priority for developing and developed nations alike.  
In Zambia, poverty is traditionally measured and understood from the perspective of money or 
income. People living in poverty are those who fall below a pre-defined income or expenditure 
threshold commonly referred to as a poverty line. The current poverty line stands at US$1.90 a 
day (ZIPAR, 2016). This means the poor in Zambia are those who fail to afford or meet a pre-
defined monetary threshold in terms of earnings or spending. The famous economist Amartya 
Sen posits that poverty is not one dimensional and therefore cannot only be considered as a lack 
of money, but also the deprivation and lack of basic needs and services without which may 
impact negatively on the well-being of a human being. Human Rights Commission’s Report 
gives 3 definitions of poverty, first and most effective definition of poverty is that Poverty is a 
situation in which there is dearth of essential facilities, resulting from inadequate income. The 
second definition of poverty is based on basic or fundamental needs, i.e. a failure to meet the 
basic human needs; or to remain deprived from such needs is a state of poverty e.g. food, 
clothing and dwelling, and also health and education. The third way of defining poverty is in 
respect of lack of opportunities. Shifting from the traditional base of fundamental needs & 
income, the modern definition of poverty is based on the lack of opportunities (Sarshar, 2010)
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. 
This new definition shifts from the traditional base of fundamental needs & income, the modern 
definition of poverty is based on the lack of opportunities. In this thesis many Zambians lack 
proper employment opportunities; as such they are not afforded the right to create for themselves 
a better living through employment.  
4.1. CURRENT TRENDS IN POVERTY 
Today Zambia faces the challenge of reducing poverty and socioeconomic inequality. Despite 
achieving impressive gains in terms of economic growth, poverty is still very wide spread across 
the majority of the population. the implementation of liberal economic reforms together with 
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natural disasters have further impoverished moany Zambians and have increased their 
vulnerability to poverty (LCMS, 2015). 
Today Zambia is considered to be among the poorest nations in the world. Zambia is classified 
as a least developed country according to the World Bank. (De Stage et al, 2002) state that the 
social consequences of SAP in Zambia have been numerous, he notes that 70% of Zambians 
where estimated to be living below the poverty line in 1996, 58% of the population was said to 
be lacking basic needs and nutrition and life expectancy fell to 40.5 years. 
In recent years, Zambia’s economic growth has been steady. Due to increase in investment 
opportunities and continued increase in real GDP growth of more than 6 per cent, the majority of 
Zambians continue to live in poverty (CSO-LCMS 2010). Total national income rose by more 
than 56% over the period 2002-2010 (based on an average 5.7% annual real gross domestic 
product (GDP) growth and annual population growth averaging 2.8%). In comparing the country 
with other lower-middle-income countries and the Sub-Saharan African region, GDP growth has 
been above average since 2008. The economic benefits the country has seen in recent years have 
not trickled down to the overall population. Around 60% of the Zambian population lives in 
poverty. Over 40% are considered extremely poor in the sense that they cannot meet their daily 
basic subsistence needs. In absolute numbers, this corresponds to 7.9 million poor people, 
including 5.5 million who live in extreme poverty. Based on Human Development Index (HDI) 
standards, Zambia is still considered a low human development country. Zambia’s HDI for 2012 
was 0.448 – positioning the country at 163 out of 187 countries and territories. Poverty is spread 
out in terms of regions, districts and gender, but children are the most affected (Unicef, 2013). A 
2010 estimate by the CIA shows that 60.5% of Zambians are living below the poverty line.
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Zambia´s population has increased since the 90´s with average of 3.0% growth rate every year 
this means for every population increase the number of people living below the poverty line 
increases. 
Rising inequality has had a profound effect on the poverty-reducing impact of growth. The 2015 
Living Conditions Monitoring Survey shows the Gini Coefficient was 0.69 at national level, 0.60 
in Rural and 0.61 in urban areas. The income disparity reflects the country’s inability to 
distribute its economic growth fairly across the population and is officially measured by the Gini 
coefficient. This is a clear indication that we have as a failed country to make every Zambia 
benefit from the good growth records that we have experienced over the years. High inequality in 
Zambia means that not everyone better yet very few people are benefiting from the development 
that we are experiencing as a nation.  
Table 25: Selected social indicators 




Infant mortality 62.9 deaths/1000 (2015 est) 
Life expectancy 52.5 years (2015 est) 
Population under poverty line 60.5% (2010 est) 
HDI (Human development index) 0586 (2012 est) 
GDI (Gender development index) 0.917 (2014 est) 
Source: All data presented in the table is derived from the CIA Worldfactbook 
The figure above gives a brief synopsis of some main determinants of living standards in Zambia 
based on some selected indicators. Today, Zambia is among one of the poorest nations in the 
world. The World Bank classifies Zambia as a Least Developed Country. The UNDP Human 
Development Report 1999 ranks Zambia 156 out of 174 countries, having fallen consistently 
over the past years, from 136 in 1996, to 142 in 1997, to 146 in 1998. Zambia is the only country 
where the value of the Human Development Index is lower than it was in 1975. The picture 
being depicted by the indicators above clearly shows that Zambia is a poor country and has long 
way to go in order to redress this situation. For example as of 2015 life expectancy was estimated 
to be 52.5 years, with a world comparison number 217 this puts Zambia on  the bottom ten of 
countries with lowest life expectancy in the world. Population under poverty line according to 
the CIA world fact book is 60.5% this implies that more than 9 million people are living below 
the poverty line in Zambia set at $1.25/ day according to United Nations. 
Who are the poor? 
(LCMS, 2015) reports that 54.4 percent of the population is living below the poverty line. 
Poverty in Zambia still remains predominantly a rural phenomenon with poverty levels at 76.6 
percent compared to 23.4 percent in urban areas. Poverty incidences for Zambia, according to the 
World Bank are more prevalent in rural area than in urban areas. Poverty rates are highest in 







Figure 15: Headcount poverty by province, Zambia, 2015 
 
Source: LCMS, 2015 
The figure above shows headcount poverty by province. The results show that Western Province 
had the highest proportion of the population that was poor at 82.2 percent while Lusaka Province 
had the lowest at 20.2 percent. The urban population of Zambia is found mainly in Copperbelt 
and Lusaka provinces, which are home to 69% of urban Zambians. The remaining seven 
provinces are overwhelmingly rural and that is where poverty is highly prevalent (Kapungwe, 
2004). Poverty is lowest in Copperbelt and Lusaka provinces, with headcount poverty rate at 
30.8 percent and 20.2 percent respectively.  Poverty rates are highest in the most northerly 
provinces: Western, Luapula, and Northern. Rural poverty is more prevalent in remote provinces 
and is especially severe in remote districts within a province.  
The most vulnerable group when it comes to poverty are women and children. The Living 
Conditions Monitoring Survey cites 65 per cent of women in female headed households 
choosing to reduce the number of family meals per day as their only coping mechanism, 
especially in the months of the hungry season before the harvest.
41
 Unemployment, inappropriate 
policies compounded by severe external shocks, and reduced public spending is just some of the 
main reasons why Zambia is still very poor. Through the implementation of structural adjustment 
programs, one main requirement is the removal of subsides has inflationary impacts on the 
economy as evidenced by high prices for commodities. Recently in 2016 the Lusaka times 
reported that “Finance Minister Hon. Felix Mutati says the government will over the next five 
years work on an intensive economic recovery program that will among other things implement 
                                                          
41 Read more: https://www.unicef.org/zambia/children_5157.html 
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the removal of subsides”. 
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 Given the negative impact on the poor, priority should be given to 
projects where such spending would make a difference to the lives of the poor, which include 
healthcare and education. This can be achieved through mitigating measures to compensate for 
the loss to the poor. This can include targeted cash transfers and free education and healthcare as 
well as facilitating a more efficient public bus transportation system (CUTS international 2014). 
What do they do? 
Zambia’s current employment patterns are similar to that of agrarian economy; wherefore the 
share of wage employment is lower than the share of farming. It is therefore not surprising that 
the majority of Zambia’s working poor are concentrated in farming. According to (Zambia 
economic brief, 2013) the working poor are concentrated in farming, which accounts for about 
81 percent of the working poor. The rural poor engage in agricultural activities primarily on 
semi-subsistence farming and rely mostly on family labour for agriculture production. 
Households with high poverty rates are, on average, larger, female-headed, and have high 
effective dependency ratios.  The majority of rural households in Zambia depend on 
consumption of own produce. Therefore, the high poverty levels in rural areas could be as a 
result of not having adequate food by the majority of households there. Farming for the majority 
of Zambian’s is the best alternative in the absence of diverse employment opportunities. On the 
other hand non-farm self employment is also an important source of employment for the many 
Zambians seeking employment. Nonfarm employment in Zambia is largely dominated by home 
businesses and micro enterprises. 
4.2. THE LABOUR MARKET AND POVERTY NEXUS 
The labour market through the mechanism, of employment can help reduce poverty. 
Employment becomes a very important antidote for the majority of the poor in developing 
countries due their abundance and their capacity to work. (Bell and Newitt, 2010) emphasise this 
when they state that work is a major route for many of the poor to escape poverty especially in 
developing countries. (Inchauste, 2013) also stresses this when she states that the most plentiful 
resource that poor households have is their own labour. Therefore A better understanding of the 
enabling environment that allows the poor to pull themselves upward through their own efforts is 
critical for the design of interventions aimed at poverty reduction and prevention. (Islam, 2004) 
states that employment plays a key role in that context as countries which have attained high 
rates of employment growth alongside high rates of economic growth are also the ones, who 
succeeded in reducing poverty significantly, 
Various writers have emphasised the role of growth in poverty reduction (Islam 2004, Nindi & 
Odhiambo 2015, Vijayakumar, 2013 and Skare & Druzeta 2015). Economic growth is the most 





powerful instrument for reducing poverty and improving the quality of life in developing 
countries. 
Growth in its wake creates a virtuous cycle of prosperity and opportunity. Strong economic 
growth can actually lead to advances in human development. When growth is translates into 
good employment opportunities it creates incentives for parents to invest in the development of 
their children through education. This may result in a strong and growing group of entrepreneurs 
who in turn demand and generate pressure for good governance. All in all the extent to which 
growth reduces poverty depends on the degree to which the poor participate in the growth 
process and share in its proceeds. Therefore at the heart of a successful poverty reduction 
strategy should be to promote rapid and sustained economic growth.43 Economic growth also has 
a positive impact on generation of job opportunities and to raise the demand for labour. The 
underlying question though is the quality of jobs that are generated in the process.  
According to (Vijayakumar, 2013) trickledown economics has dominated development 
economic theory since the 50’s. Mainstream development theories emphasis the idea that 
economic growth automatically trickles down from the rich and brings benefits to other citizens; 
though not equally it is expect to bring gradual improvements in living standards for the poor. 
(Islam, 2004). While some economists have continued to emphasise that growth has significant 
and positive impact on poverty reduction (Vijayakumar, 2013). Studies in recent years have 
shown that although necessary for poverty reduction growth in itself is not sufficient (Islam, 
2004). According to UN Secretary-General Ban Ki-moon, economic growth, on its own, is not 
sufficient. We must do more to empower individuals through decent work, support people 
through social protection, and ensure the voices of the poor and marginalized are heard. 
Experience of countries which have succeeded at reducing poverty shows that in terms of 
achieving poverty reduction high economic growth is not sufficient but rather most importantly 
is the way in which this growth is distributed to everyone (Islam, 2004).  A study undertaken by 
(Ajakaiye et al., 2016) on the relationship between growth and employment in Nigeria, found 
that Nigeria’s growth over the last decade has been ‘jobless’ and sustained largely by factor 
reallocations rather than productivity enhancement. Labour reallocations have been mainly from 
agriculture and manufacturing towards the low productive services sector. 
Therefore the role of employment in poverty reduction cannot be over-emphasised. The 
challenge that remains is the quantity and quality of new jobs created by economic growth and 
this in it is an important development issue. Escaping poverty for these workers is a big 
challenge not because they do not have work but they do not have decent jobs. ILO defines 
decent work as the aspirations of people in their working lives. It involves opportunities for work 
that is productive and delivers a fair income, security in the workplace and social protection for 
families, better prospects for personal development and social integration, freedom for people to 




express their concerns, organize and participate in the decisions that affect their lives and 
equality of opportunity and treatment for all women and men.  
Majority of the jobs being done by the majority of Zambians are poverty traps. What contributes 
to poverty in the labour market is the status of being in the vulnerable employment of which 
many workers in this category are working below the poverty line. Almost half of those 
employed were vulnerable, either own account workers or unpaid family labour. Growth in the 
economy has not necessarily translated into decent jobs for those seeking employment. Decades 
of sustained economic growth and a fixation and obsession on numbers has blinded policy 
makers in many developing countries from the proper discussion about the types of jobs that are 
being created for the population that needs to work. This has been the case not only in Zambia 
but across many countries in the Sub-Sahara region. Many workers in vulnerable employment in 
Zambia are trapped in the cycle of poverty and are usually considered working poor. Policies 
aimed at formalising of the informal sector are to be prioritised. Such policies should ensure 
good earnings for the people engaged in informal employment and ensuring good working 
conditions. To this end has emerged also a new role for the labour movement in Zambia which 
has traditionally and historically placed emphasise in organising the formal sector whereas, 

















4.3. CHAPTER CONCLUSION.  
Many of the employed workers in Zambia are considered to be working poor and are usually 
engaged in vulnerable employment. Many of the working poor in Zambia are employed in rural 
areas and depend on agriculture as a means of sustenance. Growth in the number of people 
engaged in vulnerable employment is also very high. These workers face serious challenges 
because they earn very little and work in precarious jobs under bad working condition. This 
ultimately makes these workers susceptible to poverty.  
It should also be emphasized that while employment plays an important role in poverty 
reduction. Poverty is the most pressing challenge of our time and lack of meaningful 
employment contributes greatly to this dire situation. Lately there has been discussion on the 
implementation of sustainable development goals which recognize the importance of economic 
diversification and job creation, which have ironically failed to address the underlying issues that 
the current global economic architecture impinges on the ability of states in less developed 
countries to even attempt economic diversification and fulfilment of the social and economic 
rights of their citizens (Kelly, 2016). 
If there should be talk about reducing poverty through employment then numbers although part 
of this conversation cannot be the centre of the discussion. In the absence of proper dialogue on 
this issue, we risk failing to benefit from these high numbers which by the way are attained 















CHAPTER 5: SUMMARY AND CONCLUSIONS 
This paper in all tried to examine and ultimately understand the response of the labour market to 
the implementation of structural adjustments. Since the 90’s Zambia has undertaken and 
intensified the implementation of structural adjustment. In this paper we ask what has been the 
impact on the labour market and how has this ultimately impacted on poverty. By examining the 
patterns of employment in every sector and the current labour market configuration we get a 
bigger picture of why the majority of Zambian workers are in poverty today.  
In summary, the performance of the Zambian labour market has been disappointing, 
characterised with high unemployment, increasing levels of informalisation. Rising participation 
rates especially among women within the informal sector, stagnating agricultural employment 
and a growing disconnect between economic growth and employment creation 
Despite achieving high growth rate owing to the implementation of structural adjustment, such 
growth has not steered within the economy structural transformation as is evident in chapter two 
of the thesis. Still today Zambia is largely dependent on primary commodity exports such as 
copper mining this has affected the growth and development of other sectors in the economy and 
the under-utilization of the Zambian labour force.  
Evidently, according to the numbers, the majority of Zambians are engaged in some form of 
employment. Unfortunately the majority of those in employment are concentrated within the 
agriculture and informal sectors of the economy which are characterized by low incomes, and 
bad working conditions. It therefore, becomes evident that despite the high growth rates resulting 
from economic reform this growth has failed to generate adequate and decent employment 
opportunities for the majority of Zambians. 
It is clear to see that high growth rate do not necessarily translate in increased employment 
opportunities nor do they enhance the quality of work within the economy. Therefore, given that 
Zambia has a long history of economic reform, the evidently poor performance of the labour 
market with regards to employment and ultimately poverty reduction requires a renewed interest 
in the economic policies being pursued and an emphasis on creation of decent jobs. 
Given this situation, it is no wonder that the majority of working Zambians are poor. The current 
process of economic development which views growth as a pathway to employment, therefore, 
leading to poverty reduction has been detrimental to the Zambian people.  The thesis discovered 
a number of different issues which have led the researcher to the conclusion that the continued 
pursuance of liberal economic policies have had a major impact on Zambia’s economic structure 
and this ultimately has produces a number of undesired results within the labour market i.e. 
poverty. 
To this end arises the need once again to have a critical debate on the alternatives to economic 
development within the 21
st
 century. The current model of economic development emphasises 
96 
 
growth as a pathway to poverty reduction, but this is not necessarily the case. This is because 
growth if not employment-intensive cannot guarantee poverty reduction. There should be 
adequate policy response on part of the government to ensure that the poor are part-takers in the 
development process and they can take advantage of the new opportunities generated by this 
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